
Visit Support Preps 
for Part Expediting

R32

VISIT 
BEGINS

V1

Visit TD Reviews 
Team for Visit

R33

Visit TD Begins to 
Plan Visit Agenda

R34

Visit TD Review 
Ship Material 

Condition Data
R36

Visit TD Generate 
In-House Pre-Visit 

Email
R39

Visit TD Generate 
Customer Ship 

Surveys
R40

CASREP 
Data
R35

Set Up Visit Office
V3

(Vice Pre-Visit Kickoff)

FSE Collect Team 
Member Folders

V5

Daily Update of Visit 
Test Plan

V10

Conduct Visit 
In-Brief

V6

Reschedule if 
Possible

V9

End Prepare Phase          Start Execution Phase

Visit TD Receives 
First Day 8 O'Clock 

Report
V2

On Day 7 Distribute 
Customer Surveys

V7

Ship's Force 
Complete Survey 

Forms
V8

TD Collect Survey 
Forms
V12

TD Note Comments 
for Outbrief Report

V14

Daily Review of Visit 
Progress

V13

Annotate Changes 
to Visit Sked

V11

Visit TD Receives Copy 
of Latest CSMP on 

First Day
V4

Visit TD Coordinate 
with SEMAT II TD

R37

 To  V29 

 From  P23 

SEMAT II 
Visit 

Agenda
R38

 To  R22  

 To  F18 
 To  V116   

 From  V31, V36, 
V58, V111 

 To  R22  

 From  P18 

p5



Is Equip 
Available?

V16

Annotate Test Plan
V15

No

Yes Is
Ship's Force 
Available?

V18

No

Yes

Any
Changes to 
Reviewed 
2-Kilos?

V20

Any Emergent 
2-Kilos?

V19

Any Change to 
Visit Sked?

V17

Yes

No

No

No

Yes

Yes

Hard Copy 2-Kilo to 
RSG/Type Desk for 

Action
V27

Is it a 
"Technical" 
Change?

V24

TD Review Changes With 
Team Member who Wrote 

2-Kilo
V25

Logistics Support 
Re-Write 2-Kilo

V28

Yes

No

Is
Tag-0ut/Man 
Aloft transmit 
chit required?

V23

Is
Paperwork 
Complete?

V21

TD Confirm w/Ship's 
Force that Paperwork 

is Complete
V22

Obtain TSP Control 
Sheet
V26

FSE Conduct 
Assessment Using 
Proper Procedures

V29

Is
There a 

'Showstopper' 
for the 

Assessment?
V32

Team Member Provide Daily 
Update to Team Leader on 

Assessment Progress
V36

Notify TD of 
Problem

V31

Can
Problem be 
Overcome?

V30

No

No

No

Yes

Yes

No

Yes

Yes

Ship Deliver Tape to 
AMDCO

V33

AMDCO Loads 
Tape into Shore File

V35

2-Kilo to Port Eng 
for Review

V37

RSG Screen 2-Kilo 
for Maintenance

V38

Navy IFMM 
Process

V39

Ship's SNAP
V34

 To  V68 

 From  V113 

 To  F18  
 To  V116  

 To  V68  
 To  V34  

 To  V29 

 To  V13 

 To  R22  

 To  V13 

 To  R22  
 To  F18 

 To  V116  
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 From  R8, C1 

 From  V70 

 To  V29  



Does
Test Procedure 

Completely 
Accomplish Reqd 

Assessment?
C7

Continue with 
Equipment 

Assessments
V40

Yes

No

Are
Only Minor 
Changes 
Required?

C6

Yes

Procedure is Totally 
Inadequate

C4

Provide Draft of 
Recommended 

Procedure
C8

Are
Only Major 
Changes 
Required?

C5

No

No

Do
2-Kilos Already 

Exist?
V45

Is 
2-Kilo Valid?

V44

Are 
There 

Discrepancies?
V43

Should 
2-Kilo be 

Completed?
V47

Can 
2-Kilo be 

Corrected to be 
Valid?
V42

Are There 
Discrepancies?

V49

Update TSP Control 
Sheet
V57

Document 
Discrepancies on 

2-Kilo Form
V50

Note 2-Kilo as Valid
V48

Note Why 2-Kilo is 
in Error

V52

Recommend Cancel 
2-Kilo
V55

Yes

No

Yes

No

No

Yes

Yes

No No

Make 
Recommendation to 

Complete 2-Kilo
V53

Yes

Note Why 2-Kilo is 
in Error

V46

Document 
Discrepancy on 

2-Kilo Form
V54

Recommend Cancel 
2-Kilo
V51

Provide Repair 
Recommendations 
and Reqd Parts on 

2-Kilo
V56

No

Submit Feedback to 
Appropriate Technical 

Authority
C9

Annotate Correction 
to 2-Kilo

V41

Yes Report Daily Parts 
Updated Status

V58

Yes

From  V106

To  V34
To  V68

To  V116To  F18

To  V13 

 To  R22 

 To  R22 

To  V40

TD Review Initial 
2-Kilos and any 
2-Kilo Changes

V59

Revise 2-Kilo
V60

p7
To  V29



Does MCA 
2-Kilo Exist?

V73

Revise MCA 2-Kilo 
with New 

Information
V77

TD Review MCA 
2-Kilo
V80

Generate MCA 
2-Kilo (only for 

Systems with MEP) 
+++
V74

Correct MCA 2-Kilo
V81

No

Yes

Parts
Available 

Elsewhere in 
Navy Supply 

System?
V78

Parts
Available From 

Commercial 
Sources?

V75

Logistics Support 
Determines Cost and 

Effort to Obtain
V76

Place Parts on Order in 
Accordance with Standard 

Supply Codes
V61

Is
Cost & Effort 

Within Purview 
of Visit TD?

V69

Logistics Support 
Advise Visit TD of 

Cost & Effort
V72

Is
Cost & Effort 
Acceptable to 

Visit TD?
V67

Is
Cost & Effort 

Acceptable to CSO, 
Engineer and 

Supply Officer?
V62

Yes

No

CRAMSI 
RMMS
TRMS
++++
V79

Logistics Support 
Initiate Effort to 

Obtain Parts
V65

Yes YesYes

Yes

No

NoNo

No

To  V116
To  F18

To  V40
To  V34

To  V13 

+++  Material Enhancement Program

CRAMSI - Consolidated Residual Assessment Management 
                 Screening Information System
RMMS - Redistributable Material Management System
TRMS - Temporary Reutilization Material System

++++

Is
2-Kilo Okay as 

Written?
V63

TD Review Priority 
of 2-Kilo for Repair 

During Visit
V66

Team Member 
Review 2-Kilo with 

TD
V64

2-Kilo Data Entered 
into Database

V68

Yes

No

Is System 
Assessment 
Complete?

V70

Is MCA 2-Kilo 
Required?

V71

Yes Yes

From  V28
From  V100

p8

No No

To  V29



Is 
MCA 2-Kilo 

Okay as 
Written?

V84

TD Review MCA 
2-Kilo with FSE

V85

Logistics Support get 
Permission to Order 

Parts Based on TD-set 
Equip Priority

V89

Yes

No

Are Parts 
Available 
Onboard?

V88

Logistics Support Obtain 
Part and Provide to Team 

Member
V87

Logistics Support 
Pick up Parts From 

Local FISC
V86

Logistics Support 
Prepare Bearer 

Walk-Thru
V82

Parts 
Available at 
Local FISC?

V83

Yes

No

Yes

No

 To  V13 

To  V116
To  F18

To  V40
To  V34

To  V77

Can
Valid 2-Kilo be 

Completed During 
Visit?
V90

Are Parts
Required?

V93

Team Member Assist 
S/F in Making Repairs

V94

Complete MCA 2-Kilo
V92

Update TSP Control 
Sheet
V97

Was
Repair Completed 

Satisfactorily?
V95

Yes

No

Yes

No

Annotate 2-Kilo as 
Completed

V96

Yes

No

p9

Is MCA 2-Kilo 
Required?

V91

No

Yes


