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SURFACE SHIP MAINTENANCE
EFFECTIVENESSREVIEW (SURFMER)
UPDATE

Last SFR you heard about NAVSEA’s
SURFMER program and how it is working to reduce
the maintenance workload for sailors, while
preserving equipment reliability. SURFMER applies
Reliability Centered Maintenance (RCM) principles
during areview of existing maintenance with the goal
of deleting the MRC, or extending the periodicity, or
modifying the procedure.

To date, 24 systems have been reviewed, some
with dramatic reductions in manhours. The following
table summarizes some of those results:

SURFMER | SYSTEM EXAMINED ESTIMATE %
CYCLE REDUCTION
2 MK-86 GUNFIRE CONTROL 12
2 PHALANX CIWS 5
2 PROPULSION BOILERS 29
3 BOAT HANDLING & STOWAGE 41
3 BOAT DAVITS & WINCHES 32
3 FLASH TYPE DISTILLING 58

PLANTS
4 ANCHOR HANDLING & 37

STOWAGE
4 WASTE HEAT BOILERS 16
4 SONAR DOMES 15
4 S0Q-89 SONAR 24
5 JP-5 FUEL 8
5 HPAC & LPAC 40
5 WEAPONS ELEVATORS (non CV) 75
5 POTABLE WATER 16
6 MOORING & TOWING 55
6 FUEL OIL FILL & TRANSFER 47
6 LUBE OIL FILL & TRANSFER 33

Systems that are in progressin Cycles 7-9 include:
Steering Systems, Small Boats, UNREP gear,
SSDGs, Dehydrators, DFTs, Surface and Air Search
RADARSs, SLQ-25A, Bleed Air, Firemain,
Ventilation and more.

As changes are made to the PM'S, Navy In Service
Engineering Agencies (ISEAs) forward them to the
applicable FTSC’ s for implementation in an
upcoming SFR. Thisisdonein arolling fashion so
that some systems from a SURFMER cycle will
appear in one SFR and the rest for that cycle in the
next SFR. This method ensures continuous
improvement to the PM S deck. Reductionsin PMS
workload for SURFMER cycles 2 and 3 made their

appearance in SFR 1-98. Cycles 4 and 5 should start
appearing in this SFR (2-98) and continue into 1-99.
Look for changes resulting from Cycle 6 and
beyond to start appearing in SFR 1-99 and later.

Fleet response to the SURFMER program has
been excellent, with a number of active ships and
squadrons providing the SURFMER sponsor,

NAV SEA 04M, with valuable input regarding
suggested future SURFMER systems and
recommendations for periodicity changesin current
reviews. We will continue to publish updates to the
progress of the SURFMER system.

Asaways, Fleet input is solicited.
Recommended systems for future SURFMER
cycles, or comments regarding SURFMER should
be forwarded directly to COMNAV SEASY SCOM
04M1 vianaval message or letter.

TRIMESTERLY PLANNED MAINTENANCE
PROGRAM

Ref: (@) PHONECON COMSUBRON SEVEN

(Deputy Commander for Readiness)
CDR Cox/COMSUBPAC (4513)
MMC (SS) Casto of 16 Jun 98

(b) PHONCON NAV SEA (0433) Phil
Hans'COMSUBPAC (4071) MMC
(SS) Casto of 17 Jun 98

(c) OPNAVINST 4790.4C

The Trimesterly Planned Maintenance System
program has been determined to be too costly for
Navywide implementation compared to savings in
manhours and materials. Per references (a) and (b),
the program is terminated, effective immediately.
All SUBRON SEVEN units will use the Planned
Maintenance System per reference (c). All
applicable Trimesterly Documentation is being
replaced and/or deleted. Dual periodicity mips will
be revised and the Trimesterly Periodicity deleted.
In the interim holders of dual periodicity mips
should use the conventional periodicity.



CUSTOMER SURVEY

The Fleet Technical Support Center Pacific
conducts random surveys after each mailing of the
Semi-Annual Force Revisions. The survey was
revised for SFR 1-98 to give us a broader view of the
importance and satisfaction with our products.
Survey recipients were asked the following and the
percentage of YES answers follow each question.

1. Received what you need to update your PMS?
Hard Copy Documents (Ships Only)  100%

CD-ROMs 100%
Service Briefs 91%
Reports 100%

2. Which of the following best describes your job?
All of those who responded to the survey indicated
that they are 3-M Coordinators.

3. Survey recipients were also asked to rate the items
listed below for importance and satisfaction of PMS
products using ascale of 1to 5; 1 being very
unimportant or very unsatisfied and 5 being very
important or very satisfied.

a. Technical Feedback Reporting Process?

b. Quality and Timeliness of TFBR
Response?

c. PMS CD-ROM Installation Operating
Instructions Adequate?

d. PMS CD-ROM Functionality and Features
Adequate?

e. Ease of Contacting FTSCPAC for
Resolving Problems?

The questions were rated as shown in the chart
below:

B IMPORTANCE OSATISFACTION

The results of this survey will be used when
devel oping future enhancements to our products.
The FTSCPAC point of contact is Mr. Larry
Olinger, Commercia (619) 524-2402; DSN 524-
2402, or e-mail olingerl @mailhost.ftscpac.navy.mil.

FTSCPAC REORGANIZATION AND NEW
MAILING ADDRESS

Due to consolidating, the FTSCPAC PMS
Division was reorganized and Code 401C, the PMS
Distribution Branch has been abolished. The
functions and personnel of the Distribution Branch
were reassigned to Codes 401B and 401A.
Telephone numbers did not change and FTSCPAC
will continue to provide PM S distribution support
for our customers. We are still located at 4297
Pacific Highway, however our mailing address has
changed as follows:

COMMANDING OFFICER 55304
FTSCPAC (Code ) - enter 401, 401A, or 401B
3375 SENN RD, SUITE #1

SAN DIEGO, CA 92136-5002

The FTSCPAC point of contact is Mr. Larry
Olinger, Commercial (619) 524-2402; DSN
524-2402, or e-mall

olingerl @mailhost.ftscpac.navy.mil.

NEW LOOK MAINTENANCE INDEX PAGE
(MIP) & MAINTENANCE REQUIREMENT
CARD (MRC)

The PMS program is testing a"New Look" PMS
MIP/MRC format for future fleet implementation.
The following page contains reduced example of
the new format. With the change to standard 8 1/2
x 11 bond paper since 1994, we are evaluating the
idea of going to full-page format (8 1/2 x 11) for the
MRC and modifying the MIP to eliminate some of
the white space.

The USS Rushmore (LSD 47), the West Coast
Smart Ship, has received full replacement New
Look PM S documentation and CD-ROM for
shipboard evaluation purposes. We have requested
the ship periodically provide their comments.



haF CONTROL MUMEER: 2FIL ML= DATE: Decentas L9907 i
5 SYTEM. SYSTEM. SURSTETEN, [ EDLFMEN e 2k i o B | e | AT
Fargaixion Disand Ecgioe 113
[REFERERCE FIELCATORS
::E_'nmimmc B1ORRGE | 1. Wihricwts sbasdhp jeciet wieer pesp seariege (g8 fEn [y ]
a e e [ 41 g w | 1. lusriots scasdky jacoet wetar g satar [T ] R
Fhils dwrinion spec s fucpimiisy fersmaded by WERCSS LEEN Lic. Bero | T b
(T B £4 6T F | 1. Bwplecs wracting sir filver slemast LB O b [
bl iy mm"&':".;pf:';“;:iﬂ: S NRE W | L, TAND GAITLAE ANVR3S LNIATL0GK, e T 0.k e
TEOr| e e, 3 BE .
Ll 'n“l.m. ';'“’Tm_":ﬁﬂ";. H:' 2T WL B | 1. Dmmpeet maArried derios drive isssiip L L= T [y
A e, P s G omit Gll ssdiyels HECS Skl bl
that e wr wppl loskle, P By m | |, Flush sed skiags ale @iarl Alerrisair allae (g4 [Ex B g
# AMamSacary scoedulieg Segined, " i oy
B REL W | 1 Dmpees Bl peap Lim 1 [ [y .
*+ Far mhllm i dal ik MEC O Dd I T] - o i
provbae;
B ORELG Y 1. Imspsrz Bual pang soplleg. g1l (e 0.4 mans
" s T [T L
o | EEEFE, i e i P BRI TR e | M|
L = ey Do ¥ N E | Lo Setabn asd Borsard poster ame use oil [RL . o8 s
ANBElS INT EPESLCMPADALS, PTPRLCRE, WRT T ['% Y
5 chunical aaak
A NEEy A | 1. Despec® ide suddn dletibascs oiles. V- |EER o4 T - Liwe guarieriy oe=d o1 Slss ieewvasds
WOTED RGOS AN SHRRLY WRAn icie and enecy #LEH 50 Tadbe | of this MBC.
LR b G pekrac lon
al g m | 1. pespkly Lusiles lis e [Ay ™
Pl GRTE E | 1. Lebricate Lmomction CLepa. Lt I L) Tk ArEgs 23 LR}
WO il 1k wasicly med bafnce abact op. L= T 11
mpacifhed in bable | af thin MBC, walcsrsar
F1ERIT B | | lebricets dwsl corttal 40 LIMNAEE. ] | L o momi Eluak
[SR1IIE] L. herlcass crossover shalt bed e, BLE | LR B3 FWED W | 1. asr sagles cemeve sesiguasy sSubdoww LT : g: [Beme
FrEEE 3
AR RNRR B | Lo Lempesy |WMeCi0) wAiE) sl sochaoes clocs. (A1 |mEW B4 pman :\:ﬂ b
W vEE N | Lo Zeapary sli letercsaler 3laew, Lo T (Y
B N ¥ | 1. Gktaba oyt foreerd furiocharger tarbiee s DELUN - a.5 [eeie
E O TR Ful somprmanse wed wil sssples o
4 BT W | o bbileate fusl hasd prislag g Ly wu?._un. Fratzale @31 chemicad
" o rsalrain
A OBERE B | L. Twat :‘q“_uru E=23000 LadlELDAD LDRNIe] wile (il L pams [ Vi yaroacty. amd wt 300
_““"" g a pp g it s Letarsals witk ssary atsar 531 boar seegle
iy bty oy Syt s Ve sabaeidn with Uk LOY whip PRl
Ciroaciac Bubd alL remial. AE Eha
bhich o iy ablley semlealy ta iyt B aampla of 4K bab
et B ranared ahoald be taken. Addibiceal s
ball bw ta [ areaks npecil
GF A M | §. THSL GDACNTE EENire-acaabted Locel pasamdblc i i B2 Ficon " P
ma shidhsatep osarrsd wekew mmi mhokdse L L8 Lo tetle
corkceln
45 N M | | Ecadleer rrasd ssslpuls PRETH
I dmwoess -Fial  Fack Dosst: sethloy. e kool Lk unruu.- i asary ABE 8 s L. s
A2 GEE T | 1. Tear comcopasd erip @ (o IRE ] wrace of ergire sparetbon, wabebeenr sooure -, 1A
BOTH: Acroepiah GUAELSENF GE ERETY LUBE BSarw = b4 Firar T e
ot g lchdea : 3'- AE G b | Lo Jeapeek Plasibhe besss fphpes wad ElRDisge. [ L. [eea
“ i | e e i Jis |l 5.2 flosa AD NMRF B | L. IEEPSCL CLeaibae eoeplleq [St baals -1 |m V.0 [mcas
| AT Gy W | L miaEy salew elsaranens LU L 1.1 jmsas
1b
e RELTION STATERENT T, |
Diwtribution stherlsed bz B0 componerts 8W B0 cowtrectans milyr cF URisil Eechelogyi st 1957, 45 AP M | | Test bdrbocksrger apblcorargs bppass elve aad (B8 (B 1.0 meea
|Sthar regesats for biks dosemewt chall be relerced o Bevel des dpetess Coessed S5 AP DR i0F BY BRAEE QRUE VAIVE SpEihiiee 5] 0.
wwy maincd thut will pressst Alsciowars af cosberis Al DEXEFLTEOT N o the Sorumen. W hocripllal seslassislly o wwy LEE mmos o LB ]
st opecation, Scsser ccencs Elosk.
o=
T LR e L s e Rl A L L

FRLEE anm

e A4 EWLD M DATE! Apadl 1L 3- at #teps L. Eerough L. for sack maln tearing. Take peadings an
M:L aides of bearinge ¥ theough A,

LOCATSDN . Whar L1 46D SCNERETCE haus been recosded, deierelne each mein besilng
glearance Erca graph show in Flgure 5. of by the formulss be = (mo= J33) =

el i s e 1,378, Reaord all main SEEFing @ |SATARTE {hof on chare ie figare £

VaTEM Propuleban URlta 1)

SUBSVETEN, Propulsion Diedel Engine I35l HOTE B Clesrance nust oot axcesd 00560, 007En - any malz bescing.

COLFMINT,  Tiomel Engine XIILES CADTION: Ensure o8 Loole of FACOTials are droppsd ar LeIr i cTmkcase.

Weh SERES PERDICT 2. Femoyn crazkesse dfain probective eoreans Erom sath ends of crasknase Ary

33l a-1ZR AuEp.

WL AR HROURER WSR-S ti Poimgball dinsloasa lrogaction covere.

ezl e s U, St all cylinder test oocks.

ity 4.0 Bl bl m .9 W, Bemove sabety tagap shacting ard control air supply velves.

TOTAL WS HOLTE, Lz.0 ELAERED THE 4.0 =, Nemgve pafety taga and sacrgismc okarting sirouitfopatom.

e FESIFEWE i sCaenon ®. BELWIN equipment to cesdicess sondiktica.

. Deliver pesdings [0 Work Canter Buperwisor.

1. Measure and record crankahaft dellectios resdisgs. .
SAFETY FRECALTIONS. BOTE L0: Wosh Centec Supesvised Teosrd web movemsat, baaring claasaecdd aod

cramsiaft Geflectiom resdings on calealatian/recofd shoot. figuee 6.
1. Forces sflont comply sbih SAOER Progras Masssl for Foross Aflomt. OFRAVIRET Erlriate end olon Eve Garcected arankenatt Aneleceions cn Figuins § and
3.00.19 series. T. Mwoacd L corpected crapkphaft deflection readi ln the rackinazy

2, Bneure sll bsg-gut procedires are i85 acsardsncs with curtant shipboard bilstogy Cecorcs and sealyes the cestings Ln comjunotios with the Lna
Lptruationg . tachnlosl warual. Delssaine Lf correctise askisds see reqeiced based ans

3, fiscuzrs the ends of the Bose sssembly so that hose i sestrabnad Lf it Ralls. the mpoeptanie aligreent spbtaria for in service use i Eablé 1; ar

4, Do not open crankcass lrspection oowvers kil at lessk 30 s&laltes afrar =ignificant changus moled (o coRparlsan to previcus resdinga.

shutdmm of an snplew afbus @ Koven oF sbapectsd crankcass ewpioeion o
saathearsd part Le the orarkosse.

5. De nob see any hydfadlbe desd Arsar rnen cher epetified, & dlfferent dlsmets:
hydraulle eylliedar oould provids moro force than nocesanry, chiss daaage To
squiprent and Lajure persormol.

. D0 not exosed the hose pafety limik of 10,000 pal.

TOOLS, Pa WMRTTAWLE,

HATERIASS

1. [A04] peR, Ball-pelnt

2. [8794] Cloch, cisasbing
3. [iLda] Tag, safaty

4. [1277] Pad;, eriilog papor

TOCLE
L. [eA%2] WL » iEEpectl =1597 i adjustable lzagth hecdls
- [¥FTL] r:.:EEELgn-. ‘_W-trgnr mcyle 1, ::':LJ-::T:- prood FHARE b LDDATHN OF £fdam oace
b ; SraskS=ari dlsvortlon, NEir Part Bo, PL31703 i
da icator disl, Mfr Part Wo. PLI6L4236, FEOW 627% SpIr
5. Tusa, mageatic, indieator bolier, Mig Part W, PII6IT0T. FSCN 2708 Ty 1 LecVElo of Stoaiy Mgy
§. Tool. mrasure. orarkahafk journal clsarsacs; Mfr Part Ha, PL262503, FECH |
BiTHi
7. Pinp assenhily, hpdraulic, haed. l|!|:1Pu'|: Ho. FLIELIi24. FBOM B21796
¥. Boresn. protective, crankcade drals, previded by shipballder

HISIRLLAMBOTE
1. [UTEN] LEchi, ezkenalém, 5'-serd, aym 206

EETHRRI TN S A TR T [

DiscTibekban seikocised to (OD cospomesks and DOD SoRbTecEdEd BOLEY OPLUIOED Te0 | dprdi LEd.
UFfeT CHgUEEEE £o0 TRAR Aooumert sEmll bw cwdmrced o Heesl Sew Spadesn Commieed | TR ¢;rul-- Beaicsy BN
may matbod thet will poavant dlscicaurs of contasks ot raconatcection sf The docyssss,

B Py e Fage 4 o 11 THGM 14 1ag 6

e =TT e




SAFETY SHORTING PROBE IN PMS

As aresult of fleet feedback concerning inspection
of safety shorting probes prior to use during PM S and
discussions with the Naval Safety Center, a note will
be added to MRCs (as other technical revisions are
incorporated) listing the safety shorting probe that
states:

“NOTE: Ensure safety probe has been inspected as
described on MIP 3000/001".

Thiswill preclude having M1P 3000/001 listed on
MIPs as mandatory related maintenance.
The FTSCLANT point of contact is Robert
Delbridge, DSN 961-6138, commercial (757)485-
6138, or email robert_del bridge@ftsclant.navy.mil

ELECTRONIC TFBR

OPNAVINST 4790.4C chapter 3-4.15
heading states: PM S Feedback Report (FBR) Form
(OPNAV 4790/7B or approved automated form). To
accommodate an Automated form and to eliminate
the problems associated with hardcopy TFBR's, the
PMS program is testing an Electronic TFBR process
whereby TFBR's (Category A and B) can be
submitted electronically. The formis"Under
Construction” as of thiswriting but should be
available by SFR 2-98 implementation. Initialy the
form will be available via the internet by accessing
the FTSC websites. Until a means for electronic
signature can be incorporated All FBRs requesting a
shift of maintenance responsibility must be annotated
with approval by the Executive Officer. Utilization
of the Electronic TFBR will be at the discretion of
local directives. Routing of Electronic/Hardcopy
TFBR will be in accordance with local directives.
Processing of TFBR's will remain unchanged once
received by FTSC.

SHORE ACTIVITY FEEDBACK REPORTS

Recently, there has been an increase in the number
of TFBRs originated by shore activities. Many of
these TFBRs have been received with missing Unit
|dentification Codes (UIC). Before processing can

be accomplished, incomplete feedback reports must
be researched to insert the missing data. All Shore
Activity PM S users are requested to ensure that
correct UIC information is present and properly
identified as the UIC number (not to be confused
with ZIP code). Because of the limited personnel
resources available to provide research, incomplete
TFBRs will be returned to the originator.

FTSCPAC POC is Anne Cotcher at DSN 524-
2662, or COMM (619) 524-2662, or e-
mail:cotchera@mailhost.ftscpac.navy.mil

FEEDBACK REPORTSON CLASSIFIED
MAINTENANCE REQUIREMENT CARDS
(MRCS)

PM S Feedback reports containing classified
information are arriving at the FT SCs without the
proper wrapping and markings. When submitting
PM S feedback reports on Classified Maintenance
Requirement Cards (MRCs), precautions must be
taken to ensure classified information is not
compromised. Some Classified MRCs have a
classification marking at each paragraph, table, and
figure using (U) for Unclassified, (C) for
Confidential, or (S) for Secret. When quoting from
a paragraph, table, or figure identified as classified
with a(C) or (S) on the MRC, the feedback report
becomes classified and must be handled
accordingly. If aMRC does not contain the (U),
(©), or (S) markings, al information must be
handled at the classification level of the MRC.
Please review PM S feedback reports for Classified
MRCs to insure proper procedures are followed.

Feedback reports referencing classified MRCs
that DO NOT contain classified information are
unclassified and do not require specia handling or

wrapping.

FTSCLANT POC isJm Melton DSN 961-6131,
COMM (757) 485-6131, or e-mail:
Jm_melton@imail.ftsclant.navy.mil



LACK OF ADEQUATE TECHNICAL
DESCRIPTION (LATD)

Many Technical Feedback Reports (OPNAV
4790/7B) are being received at the FTSC’s lacking
adequate technical description (LATD).

Information required by FTSC’ s to identify the
equipment requiring PM'S should include as many of
the following data elements as possible:

APL/CID/AN Nomenclature/ MK & MOD
Technical Publication Number

NAVCOM Plan Number (s)

Name Plate Data

Service application & applicable work centers
SHIPALT, MACHALT, BLUEPRINT, and
CONFIGURATION CHANGE DATA
Provide a copy of the EQI report provided by
the installing activity if available

ouArWNE

~

METROLOGY INFORMATION AND
DOCUMENT AUTOMATION SYSTEM
(MIDAS)

Beginning with Force Revision 1-98 the MIDAS
discs was included as part of the ships PM S package
where applicable. Upon receipt of MIDAS disc by
the 3-M Coordinator please distribute the disc to the
gage calibration work center supervisor or the Chief
Engineer.

FTSCLANT POC for any questions concerning the
distribution of the MIDAS disc is Rowland Woodard
DSN 961-6105, COMM (757) 485-6105.

FTSCPAC POC for any questions concerning the
distribution of the MIDAS disc is Jeanette Gonzales
DSN 524-3518, COMM (619) 524-3518.

Point of Contact for questions concerning technical
data contained on the MIDAS disc is Randy Austin
Naval Warfare Assessment Division (NWAD)
CoronaCa. DSN 933-5057, COMM (909) 273-5057

STAND ALONE ADVANCED TECHNICAL
INFORMATION SUPPORT (ATIS) HELP
DESK

FTSCLANT isable to assist the holders of the
standalone ATIS Computer systems. For additional
information contact Mrs. Pat Molleen, Comm. (757)
485-6413, DSN 961-6413, Internet Address
Pat_ Molleen@FTSCLANT.NAVY.MIL., Mr.
Michagl Manlove, Comm. (757) 485-6221, DSN
961-6221, Internet address
Michael_Manlove@FTSCLANT.NAVY .MIL., or
Mr. Tony Adams, Comm. (757) 485-6208, DSN
961-6208,

Anthony Adams@FTSCLANT.NAVY .MIL

TECH REP ON A DISK

Expert Systems, also known as Technical
Representative on a Disk (TROD), are diagnostic
software programs devel oped to provide fleet
personnel with an affordable stand-alone tool that
can be utilized without special equipment or
procedures to enhance the ability to maintain
operational readiness. Executive of TROD software
will also attain maintenance self-sufficiency and
capture machinery history. For those shipswith
TROD installed, feedbacks may be submitted using
the TFBR process.

Point of Contact is Bruce Brennan (757) 445-9044.

PLANNED MAINTENANCE SYSTEM WEB
PAGE

Information pertaining to the Planned
Maintenance System (PMS) is now available on the
Fleet Technical Support Centers, Web Sites. The
FTSCLANT Web Site offersalink to download the
SPMIG. The FTSCPAC Web Site offers the latest
version of the Service Brief, Points of Contact, link
to download the SPMIG and Electronic TFBR
submittal.

The FTSCPAC Web Site may be accessed at
www.ftscpac.navy.mil. The PMSinformation is
located in the Programs Department portion of the



Web Site under 401-PMS. The FTSCLANT Web
Site may be accessed at www.ftsclant.navy.mil

FTSCPAC point of contact is Mr. Tom Durham at
DSN 524-2408, COMM (619) 524-2408, or e-mail:
durhamt@mailhost.ftscpac.navy.mil

STANDARD PARTSMATERIAL
INFORMATION GUIDE (SPM1G) ACCESS

1. Severa recent inquiries regarding availability of
information on new SPMIG items listed on
MRCs indicates that some personnel may not be
aware that the printed version of the SPMIG is
out of date and no further printed updates are
planned. All personnel should be aware that
SPMIG datais available through 3 different
sources.

a. Thefirst sourceis viathe Hyper-Link when
viewing the MRC on CD-ROM. To use the
link, place the cursor on the SPMIG number.
The cursor should change to a hand with a
pointing finger. Clicking the mouse button at
this point will bring up the complete display
of datafor thisitem.

b. The second source is available when
installing the PMS CD ROM. By selecting
“Yes’ when asked if the SPMIG is desired to
be placed on your hard drive, you will have
the entire SPMIG database placed on the
computer hard drive. You should be aware
that thiswill require as much as 20
Megabytes of available hard disk space.

c. Thethird sourceis viathe World Wide Web.
By following the procedures below the
complete SPMIG database is available for
download as a self-extracting zip-file at the
following Internet addresses:
www.ftsclant.navy.mil,
www.ftscpac.navy.mil

For LANT:

1. Gointo theinternet and search for
FTSCLANTSs homepage.
(www.ftsclant.navy.mil)

2. Select Down load area.

3. Select PMS.
4. Select SPMIG.
5. Click on SPMIGSET.exe and saveit to
the your C:\*\Temp directory.
6. Go out of the Internet , and open your
C:\*\Temp directory .
7. Double-click on SPMIG.EXE to extract
the files.
8. Double-click on Setup.exe to build the
SPMIG database.
9. Then follow the screen instructions.
For PAC:
Go to Programs/ Select 401-PM S/go to
Product select SPMIG Info.
For additional information or assistance contact:
Mr. Robert Delbridge, FTSCLANT Code 4131G,
Comm (757) 485-6138, DSN 961-6138, Fax (757)
485-6261, or Internet Address
robert_delbridge@ftsclant.navy.mil .

MONTHLY ACN REPORT
AVAILABLE ON THE INTERNET

The latest Advanced Change Notice (ACN)
report from TDMISis now available on the
Internet. This report is run on the 3" of each month
and will be posted shortly thereafter. This report
contains all of the active ACNs on the run date. To
access, visit the Web at
http://log04.nswses.navy.mil

-TDMIS

-Download latest Advance Change
Notice (ACN) report
username-acn
password-monthly_acn

When you are in the web page, the report will be
displayed on your screen. If you want to save the
report you should use your save frame (file) option
within your browser.

This report is unclassified and is meaningless
without TDMIS or a publication number and title.

FTSCPAC POC is Mr. Tom Durham at DSN 524-
2408, or COMM (619) 524-2408, or e-
mail:durhamt@mailhost.ftscpac.navy.mil



POINT OF CONTACT FOR SHIPS3-M ADMIN
INFORMATION

R.WOODARD/JOAN STEWART are the Ships
3-M Admin Information distribution point of contact
for ADDITIONSCHANGESDELETIONSto
Ships 3-M Admin Information. Also for distribution
of Password Utility Disk, Users Guide for Skedport
and Sked. Histelephone number is: DSN 961-6105,
Commercia (757) 485-6105. Her telephone number
is: DSN 961-6110, Commercial (757) 485-6110.

POINT OF CONTACT FOR CD ROM

For questions regarding problems with
installation, printing, etc., or with the CD-ROM
DISK itself contact one of the following:

THOMASDURHAM is FTSCPAC point of
contact. Histelephone number is: DSN 524-2408,
COMM (619) 524-2408.

R. WOODARD isFTSCLANT point of contact.
His telephone number is: DSN 961-6105, COMM
(757) 485-6105.

JEANETTE GONZALESisthe PMS CD-ROM
distribution point of contact for
ADDITIONS/CHANGESDELETIONSto CD-
ROM distribution for FTSCPAC. Her telephone
number is DSN 524-3518, Commercial (619) 524-
3518.

D. STRAWHAND isthe PMS CD-ROM
distribution point of contact for
ADDITIONS/CHANGES/DELETIONSTO CD-
ROM distribution for FTSCLANT. Her telephone
number is DSN 961-6473, Commercial (757) 485-
6473

TECHNICAL SUPPORT FOR PMS
SCHEDULER

If you have a question about Sked, first ook in
the Sked for Windows User's Guide or consult on-
line help. If you cannot find the answer, contact:

FTSCLANT

Tony Adams (757) 485-6208
DSN 961-6208

Percy Saunders (757) 485-6109
DSN 961-6109

FTSCPAC

Thomas Durham (619) 524-2408
DSN 524-2408

H. Gabrintina (619) 524-2391

DSN 524-2391

SKED/SKEDPORT TRAINING

FTSCPAC provides onboard training and onsite
classroom (up to twelve students) training for the
Automated PM S scheduler programs Sked and
Skedport. Hands on training is conducted for
ships/activities in the San Diego area. Length of
training is based upon number of participants.
Minimum required computer equipment for
onboard training is: 386+ PC running at 33+mhz;
8+MB ram with at least 512k lower memory free
during operation; 6+MB free hard disk space; VGA
resolution monitor; keyboard; mouse; Hpl /Il or
compatible laser printer; Microsoft windows
3.1,3.11,95.

Length: 8-12hours

POC: Tom Durham,
durhamt@mailhost.ftscpac.navy.mil
Telephone: DSN 524-2408/2647 (619) 524-
2408/2647

PMS SCHEDULER NOTES

1. Thefollowing paragraph describes data base
entry errors that have been identified, and provides
examples of the error, an example of the proper
entry technique, and the associated reference in the
SKED for WINDOWS user manual.

a. Invalid MRC SY SCOM number. When
mai ntenance requirements are indicated, and no
MRC has been developed, as indicated by the



marking "double asterisk" printed on the MIP
adjacent to the periodicity code, the program will
accept and schedule the maintenance if the user
enters NA in place of the MRC SYSCOM. Entering
"double asterisk" has the potential for
misinterpretation by the program database as a
possible "wildcard" function.

(1) example of improper entry in the data entry
form:
MRC Periodicity Quarter
*x oT-1 1

(2) example of proper entry in the data entry form:
NA OT-1 1

(SKED version 1.4.1 user manual, page 2-2, figure 2-

8)
b. Improper entry of related maintenance
requirements. When related maintenance is
indicated, the user may append the related
maintenance periodicity codes during the data
entry process by appending the Related
periodicity code(s) to the parent MRC in
standard PM S notation. The program acts on
those periodicity codes within parentheses
and automatically schedules the related
maintenance with the parent MRC. In order
for the program to properly schedule these
MRCs, those MRCs listed as related
maintenance must exist as data entries in the
same MIP/COMPONENT RECORD.
Simply put, listed related Maintenance must
exist as a separate MRC on that row of cycle
Schedule. For example: if in processing MIP
1111/222-33, the user added data entry rows
(MRC SY SCON control number, periodicity
code and starting quarter) for W-1, M-1, Q-1
and S-1, those are the only periodicities that
can be listed as related maintenance in that
MIP/component combination.

(1) example of improper entriesin the data entry
form:

MRC Periodicity  Quarter
33ABCD N W-1 1
33ABCEN M-1

1
33 ABCFN Q-1(#M-3R) 1
33ABCGN S1 2

(2) example of proper entriesin the data entry
form:
33ABCD N W-1
33ABCEN M-1
33ABCFN Q-1(#M-3R)
33ABCGN S1
33ABCHN M-3R
Note that if M-3R isincluded as arelated
maintenance item, a MRC for M-3R must be
entered.
(SKED version 1.4.1 user manual, page 2-17,

paragraphs 2-6.)

PNR PP

2. Another situation that has the potential for
serious program errors and database corruption is
initiating modifications/revisions (FR, ACN, DIT,
FBR) to be effective during a quarter that has not
been finalized. SKED users are cautioned to ensure
that the target revision date isaMonday in an
existing finalized quarter, prior to initiating any
revision action in either SKED or SKEDPORT. If
this error has already occurred, and resulted in error
conditions, the user must take the following steps:

A. Abandon the FR action.

B. Restore the work center to its pre-
revision status through backup/restore procedures.

C. Generate, revise and finalize the quarter
during which the revision will become effective.

D. Re-initiate the change.

3. Database backup procedures. The on-line help
system and users manual recommends procedures
for backup of datato allow for recovery in case of
database corruption. The backup program within
SKED will replace any previous backup filesif the
same file name is used each time it is performed.
Retention of usable backups prior to major
operations (prior to finalizing quarter, prior to FR,
etc.) can only be accomplished by creating different
names for the backup file, moving thefileto a
floppy diskette, or moving the file to another hard
disk subdirectory.

4. Shipsthat have corrupted databases and cannot
finalize Cycle or Quarterly schedules due to errors
(typically a subscript out of range error) can correct
the problem by restarting (restoring) the Cycle
Schedule and using the following procedure, if
normal backup procedures do not resolve the



problem or backup databases are not available.
Before proceeding, ensure paper copies of al
previous Cycle, Quarterly, and Weekly schedules are
available as restarting a Cycle schedule will delete
previous quarterly schedules. Previous FR data can
be re-entered using the print outs. A utility to
facilitate a print out of the cycle database can be
obtained by contacting tech Support for SKED.

Step 1 - Was there an FR before the current
one (4/1/96)? Check the left section of the status bar
to determine date of a previous FR. Abandon any FR
in progress (force revision/abandon FR menu
choices). Be prepared to re-enter previously
completed revisions after the cycle has been
restarted.

Step 2 - Restart cycle. Restart cycle using
cyclefrestart menu choices. (SKED version 1.4.1
user manual page 2-37)

Was restart successful?
Yes-gotostep 3
No - was your original version of SKED
earlier than 1.4?

Y es - rebuild from backup or
beginning.

No - doesthe archive file exist? (it
will be named with your work center plus arch - for
example, CO02arch.zip).

Yes- cal help desk.

No - rebuild from backup or beginning.

Step 3 - check data for input errors.

A. Use setup ship data menu option to
set starting quarter value to the quarter currently
under revision.

B. Verify that the starting date is the
correct start date for the cycle.

C. Use cycle/data entry menu option
to display the data entry grid.

D. Edit the data as necessary to
remove the errors listed in Paragraph 4 above and
IAW SKED version 1.4.1 user manual chapter 2.
Make sure any entries which do not have an MRC
SY SCON control number use NA in the MRC
column, not "double asterisk" other codes, as
Described in para4.a.

E. Edit the data as necessary to
eliminate duplicate components under the same MIP.
Check for components which are the same except for
inconsistent spacing or capitalization (the datais case
sengitive).

F. Edit the data as necessary to
make sure that all MRC entries have legitimate
periodicity codes. Only those codes listed in SKED
Version 1.4.1 user manual page 2-38, table 2-3 may
be used.

Step 4 - Ensure that al changes from
previous FR action are reentered.

Step 5- Add in any required EGLS,
additional MIPs and MRCs that are not listed.

Step 6 - Vaidate data by selecting the
validate option on the data entry grid. Among the
problems that the validate process will check for are
invalid starting quarters and incorrect related
maintenance data. Y ou will be prompted
to fix any invalid data which is found. If necessary
refer to SKED version 1.4.1 user manual page 2-38,
table 2-3 for valid starting quarter entries. Related
maintenance items should be separated by commas
without any spaces. Also, related maintenance items
must point to maintenance checks which exist as
part of the same MIP/component as described in
para4.b.

Step 7 - Display quarter and cycle boards
to make sure data appears correctly.

Step 8 - Rearrange cycle schedule to
match the currently existing paper schedule.

Step 9 - Finalize data by selecting
cycle/finalize menu option. If you get a message
saying that there is no Department Head Pass-word,
you must exit the work center and use password
utility to assign a department head password.

Step 10 - After finalizing the cycle,
regenerate and revise the quarterly schedule, ensure
that deferred maintenance is carried over from the
previous quarterly schedule.

Step 11 - Finalize and print the quarterly
schedule.

Step 12 - Implement any pending revisions
(FR, ACN, etc.) IAW SKED version 1.4.1 user
manual.

5. All activities desiring training and/or assistance
in correcting problems in utilization of
SKEDPORT/SKED for WINDOWS, or are
experiencing difficulty which may negate PMS
accomplishment, should contact the appropriate
Technical Support Desk.



CD ROM INSTALLATION AND OPERATION
TROUBLESHOOTING GUIDE

The following explains how to deal with common
problems that have been reported while you are using
the NAVY PMS CD-ROM. If you cannot find the
answers to your question or problem, call FTSC for
technical support. The POCs and their phone
numbers are contained in the READ.ME file on the
CD-ROM and on the back of the CD-ROM jewel
box.

GENERAL TIPS

SYSTEM: There are several things you can do to
make the CD-ROM run better on your system. Use a
386 or better computer with at least 6MB of RAM. It
is possible to run on a machine with only 4MB of
RAM. However, the performance may not be
acceptable. Refer to the " System Requirements' on
the back of the CD jewel box for additional
requirements.

STARTING: The password is"NAVYPMS".
INSTALLATION TIPS:

Remember to treat each new CD ROM asif it
were being installed on your machine for the first
time each SFR/QFR. Old indexes must be
overwritten so the new CD will work and not appear
defective. Follow the "Installation Procedure” on the
back of the CD jewe box.

We recommend you delete the old "NAVYPMS'
directory and al sub-directories within. To
accomplish from the Windows Program Manager -
(Main):

a) Select File Manager
Gotothe"NAVYPMS'
Directory

b) Click File
Click Delete

¢) To Delete
Click OK

d) To Confirm
Click YESTOAII
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e) Select File
Click Exit
PRINTER TIPS:

When printing 2-up, if the image comes out
"OVERLAPPED" then the printer resolution (print
Quality) is probably set incorrectly. Verify the
printer is set to 300dpi and retry.

Shifting the paper from portrait to landscape
when printing MRCs 2 UP.

1) Go back into the printer group ,
PAPER/OUTPUT, change the paper
from portrait to landscape.

2) The easiest method isto select Print
Batch mode after selecting the MRC you
want to print. This automatically change
the printer to landscape, without having
to change Windows printer settings.

WINDOWSNT/PMS CD-ROM PRINT
ERRORS

The problem with printing from Windows NT
has been identified and will be corrected with
installation of SFR 2-98 CD-ROMS.

PMSEDIT TIPS:

When selecting the print function, do not expect
the printer to begin immediately. Once "P" is
selected and associated options are determined, the
datawill be written to afile named PMSEDIT.TXT
inthe NAVYPMS directory. Thisfile is accessible
with the Windows write program and can be printed
from there.

PMS CD-ROMsON LOCAL AREA
NETWORKS

The PMS CD-ROMs were originally designed as
a stand alone application. However, these CDs can
be operated from Local Area Networks (LAN).
Since most networks have their own operating
peculiarities, the following general information is
furnished:



For Novell based systems each PMS CD must
have a single drive map. e.g. Combat Systems 1 and
Combat Systems 2 must each have their own drive
letter mapped.

For UNIX based systems, asingle drive is not
required to be mapped for each CD. The CDs are
mounted based on the individuals login.

For additional assistance contact your local LAN
Administrator or Tom Durham at DSN 524-2408,
Commercia (619) 524-2408 or e-mail:
durhamt@mailhost.ftscpac.navy.mil

CREATING A LOEP FROM PMSCD ROMS

Currently the PMS CD-ROM does not allow for
the capability to directly print LOEPs. However,
LOEP information can be created by clicking on the
Edit Icon, after you have performed the SET Hulll
function. Y ou can then move, copy, and delete
maintenance from one workcenter to another and
have it printed. For additional information on this
feature click the installation and user manual 1con.

FTSCPAC POC is Mr. Tom Durham at DSN 524-
2408, COMM (619) 524-2408, or e-mail:
durhamt@mailhost.ftscpac.navy.mil

11



12



