Common Process Meetings

12-14 JULY 2004

Hosted by SWRMC
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12 July – Monday 

300 Conference Room - Second Deck-Building 76
1400 – NEMAIS/FAST- Working Group Meeting

· Welcome and Introductions

1700 – Dinner Reservations – Old Town Mexican Café

· 2489 San Diego Ave San Diego, CA 92110 Tel: (619) 297-4330

Map: http://www.oldtownmexcafe.com 
13 July – Tuesday 

300 Conference Room - Second Deck-Building 76

0700- Business Rules Working Group Meeting 

(working group members only please)

0700- AD Manual Working Group Meeting

(working group members only please- contact Gary Kraner to locate meeting site 619.571.4497)

0830 – Welcome - Introductions

0845 – NEMAIS 

· Working Group Update

· Status for Assessment Deployment

· Next Step…

0910 - Break

0920- Standard Statement Status- Pat Horton

0945- Procedures Status- Mark Kiser

1000- MER Update - Marc Borkowski

· Status with Current MER progress

· “Go Assess 2 Kilo”- Example

1015- Break 

1030- MFOM- Doug Brisco

1100- Maintenance Ready 2Kilo – Mark Kiser

· JFMM (Identify lead)

1115- Assessment JSN –ID – Marc Borkowski

· SLR Update  Update of POA&M

· Status on 3M re-programming (not to override history)

· Goal= Streamline among RMC’s Assessment Assignment Designators

1130- FLEET Analysis Center – Mark Kiser

· Status – 

· Prioritize TYCOM desired features

1200 – Working Lunch

· Allocate Breakout Sessions


· Page 3 for Groups

1300-
Breakout Session I

14 July - Wednesday

0830- Breakout Session Updates & Action Items

0900- FAST MATRIX Review – Rich Ceccese

0945-EOC Update- Roger Vandveer 

1000 - Standard Statements Update - ALL

· Latest upload from PAC

· NAVSEA update

1030- POA&M – Common Processes – ALL Status

1100- Lunch

1200- Breakout Session II

1400- CFFC Policy Status – Rich Caccese

1430 – PDA Demo – Tom Worthen

1530- Review of Action Items

1600- Next Meeting—

Agenda Items: Post Visit Analysis Metrics
Tentative Working Groups
Working Group- Breakout Session I

Tuesday

Assessment Business Rules Review

Level 2 Common Assessment Process Review 

Brian Francazio (Lead)

Marc Borkowski -NAVSEA

Tom Worthen -AIRPAC

Rick Diver – AIRLANT

Rodney Alvstad- AIRPAC

Rick Seraiva- SUBLANT

Mike Norman-SUBPAC

Standard Statements

Pat Horton (Lead)

Jennifer Tebelak

Tom Wilson

Timm Smith

Judy Elliot Brown

AD Training Manual 

Gary Kraner (PAC)

Bruce Zanke (LANT)

Dave Hacket (LANT)

Julie Martinez (LCE)

FAST/NEMAIS Working Group

Terry Couch (SWRMC)

Terry Smith (SWRMC)

Michael Nusbaum (FFC Site Rep)

Roger Vandveer (MARMC)

Kevin Alexander (MARMC)

Conrad Hedderich (NEMAIS Rep)

Steven Dougan (NEMAIS Rep)

Marc Borkowski (NAVSEA)

John Spencer (LCE)

Suzanne Weinstein (Epsilon Systems)

Working Groups- Breakout Session II

Wednesday

Standard Final Reports

Gary Kraner

Bruce Zanke

Chad Jensen- LCE 

Maintenance Ready 2-Kilo

Tom Worthen

Tim Smith

Mark Kiser
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