Map

RMC Assessment Process to NEMAIS BPR

Assumptions

· SHIPMAIN VoE is implemented in Oct

· NEMAIS 1.5.0 is implemented in Oct

· NEMAIS 1.6.0 is implemented in March ‘05

1.  TYCOM      Provide Operational & Ship Specific Inputs
Q:  What is the intended output of this activity?

· Operational schedule?

· Agenda items?

· Shouldn’t agenda items be 2Ks

· How does TYCOM/ISIC communicate specific inputs?

· Is this effort duplicative of ICMP, Flt Analysis Ctr (FAC) and other efforts?

Q:  Where is the availability created?  In RMAIS? Use SHIPMAIN GRAM #3?

Q:  How is the availability budgeted?  Funded?  5B?  4B?

· SHIPMAIN Maintenance and Modernization Business Plan (MMBP) input?

Q:  What are the steps, system transactions, roles and responsibilities
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-  Project Structure?

BPR 510

BPR 313

2.  FAC
       Query and Analyze 3M Maintenance and Logistic Data
Q:  What Maintenance and Logistic Data is analyzed?  At what milestone in the availability adv planning?

· They also review what the Maintenance Team has decided to do?  For info?  Or Action?

· If for action, who has final responsibility?

Q:  Does this include the CNSL Master Assessment Index (MAI) process

Q:  What is the output of this activity?

· “Go-Assess” 2Ks (A2K)?  Milestone (Work package needs to be frozen by A-40)

· What is the format of these A2Ks?

· JSN

· CSMP Summary

· Type Availability

· Report(s)?

Q:  What system(s) are expected to be used?

· ICMP?  Unscheduled “pulled” assessment tasks?

· Will the scope of existing ICMP “pushed” A2Ks be modified?

· MST?

· What is the ICMP does not contain necessary data?

· What if ICMP is believed to be in error?

· RMAIS (CSMP)?

· Just A2Ks or other deferred maintenance?

Q:  What are the steps, system transactions, roles and responsibilities
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· Will these A2Ks be revalidated by the maintenance team or assumed to be “perfect”
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3.  FAC        Result: Focus Assessment on areas affecting warrior
Same as above

4.  MT/CT    Retrieve Assessment Requirements  

Q:  Isn’t there an input to this activity?

· “Pushed”  A2Ks from ICMP?

· Do they “pull”?  If so, what input does the MT use to “pull”?

· Duplicative of FAC?

· See FAC discussion above

Q:  What systems are used?

· RMAIS?

· MST?

Q:  What is output of this activity?

· To FAC?

· To RMC Engineering?

· Screened and brokered A2Ks?

Q:  Is the MT going to “validate” pushed A2Ks?  Or are they assumed to be perfect?

Q:  How will the A2Ks be screened and brokered?

      NOTE:  In RMC A1, there will only be one NEMAIS Maintenance Work Order created per availability per Line of Accounting (LOA) [Level 1 WBS]

· For pushed/pulled A2Ks, will the MT “roll” them up in RMAIS under one A2K

Q:  What are the steps, system transactions, roles and responsibilities
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· Will these A2Ks be revalidated by the maintenance team or assumed to be “perfect”

5.  MT/CT    Provide Ship Specific Input  
Q:  Isn’t there an input to this activity?

· CSMP?

· Naval Message?

· Meeting(s)?

· Do they “pull”?  If so, what input does the MT use to “pull”?

· Duplicative of FAC?

· See FAC discussion above

Q:  What systems are used?

· RMAIS?

· MST?

Q:  What is output of this activity?

· To RMC Engineering?

· Screened and brokered A2Ks?

Q:  Is the MT going to “validate” pulled A2Ks?  Or are they assumed to be perfect?

Q:  How will the A2Ks be screened and brokered?

      NOTE:  In RMC A1, there will only be one NEMAIS Maintenance Work Order created per availability per Line of Accounting (LOA) [Level 1 WBS]

· For pulled A2Ks, will the MT “roll” them up in RMAIS under one A2K

Q:  What are the steps, system transactions, roles and responsibilities

NOTES

Subprocesses 1-5 seem to address the process behind “pulling” a2Ks from the ICMP
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· Will these A2Ks be revalidated by the maintenance team or assumed to be “perfect”

6.  ENGINEERING         ADs Develop Recommended Assess. Agenda w/MT

Q:  What is an “agenda”?

· An availability work package of 2Ks?

Q:  What are the availability milestones?

Q:  Are the A2Ks pre-planned?  Or sent to planning?

Q:  What are the steps, system transactions, roles and responsibilities

· Is the AD moved onto the MT?

NOTES

-  Via APMERs, standard assessment procedures are being documented on MRCs and entered into the PMS.

-  It is the intention of NERP to develop a program to automatically convert MRCs to SAP task lists.
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GAPS

· Task List/I-Level Master Spec Conversion and data load programming

GAPS

· Connectivity to NEMAIS PROD from shipboard “tear down LAN”

· Download scheduled MWO to MS Project

· Assessment personnel data load program

· 2K Writing

· Reporting

· Closing assessment notifications/MWOs

· Project close out

