Common Process Meeting

26-29 July

Hosted by SWRMC

Production Command Training Room, Building 76
26 July --- Monday
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1400
- Welcome – Terry Smith


1415
- Introductions
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1430
- Overview of Level 1 and 2 – Rich Caccese- SWRMC
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1500
- Fleet Analysis Center - MARMC
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 Post Visit Analysis 
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1530
- Break
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1545
- MAI Discussion- Kevin Alexander 
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1615
- TSP Discussion (HME/Combat Systems) – Roger Vandveer 
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  1730
- Overview of the Level 3 Process - Michael Nusbaum
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1745
- Break for the day

27 July---Tuesday
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0800
- Continue on Level 3 Process- Group Discussion/Decisions
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  0920
- Break
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  0930 
- Continue on Level 3 Process- Group Discussion/Decisions
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 1030
- Break
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 1040
- Continue on Level 3 Process- Group Discussion/Decisions
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 1200
- Lunch
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 1300
- Continue on Level 3 Process- Group Discussion/Decisions
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 1400
- De-Mystifying the Push/Pull 2-Kilo- Ken Jacobs/Marc Borkowski, NAVSEA
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 1445
- Break
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 1500
- Continue on Level 3 Process- Group Discussion/Decisions
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 1600
- Break for the Day

28 July---Wednesday
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0800
- Continue on Level 3 Process- Group Discussion/Decisions
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  0920
- Break
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  0930 
- Continue on Level 3 Process- Group Discussion/Decisions
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 1030
- Break
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 1040
- Continue on Level 3 Process- Group Discussion/Decisions
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 1200
- Lunch
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 1300
- Continue on Level 3 Process- Group Discussion/Decisions
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 1400
- Common Process POAM
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 1445
- Break

[image: image30.png]


 1500
- Continue on Level 3 Process- Group Discussion/Decisions
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 1600
- Break for the Day

Common Process Meeting

26-29 July

Hosted by SWRMC

Production Command Training Room, Building 76

29 July--- Thursday
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0800
- Continue on Level 3 Process- Group Discussion/Decisions
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  0920
- Break
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  0930 
- Complete Level 3 Process- Group Discussion/Decisions
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 1030
- Break
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 1040
- Continue on Level 3 Process- Group Discussion/Decisions
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 1100
- FAST POAM addressing NEMAIS Gaps
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 1200
- Working Lunch 
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 1300
- Final Report Discussion
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 1330
- Closing - Michael Nusbaum - FFC
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 NEXT COMMON PROCESS MEETING-14-15 SEPTEMBER---NORFOLK, VA
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