Common Process Meeting Agenda

14-15 September 2004
Please FAX clearance information to (757) 443-3698 prior to COB 13 September.  Point of Contact is Mr. Mark Kiser, FTSCLANT 4104, (757) 443-3872, ex:  1366.  Reason:  Common Process Monthly Meeting.

14 September – Tuesday
0800 

Introductions

0820

Common Process Meeting Update – Terry Smith
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NEMAIS/FAST and Assessment in the Future
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FM-BOD update

0830

July Follow-on Meeting Updates:
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Richard Caccese– Level 1 Review
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Rodger Vandveer – Shop Papers ~15 Minutes
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Kevin Alexander – Agenda Building ~15 Minutes
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Mark Kiser – Go Assess 2-kilo/ FAC ~15 Minutes

0915

Break

0930

Standard Statements 
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New Statement Review Process
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Deck Plate “reality check” What is the response?
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Roger Vandveer – progress of development of statements

1000          Marc Borkowski


 

AP-MER update-
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Lessons Learned update
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Procedures- 
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Question: What equipment falls into each category

· 33% S/F capable? , 24% pushed, 43% Pulled

JSN Update –
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Issues from the last meeting to be resolved: 

· 1st Character of the JSN

· Determine if the JSN can go into another field in 3M other then Blk35

· Standardize the names of the assessments (i.e. C%RA, CSRR, C5I)

· MIMBU status

SLR Status
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Message update

1100

Lunch

1200

FAST Update – Terry Smith

1300

Break Out Sessions
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BizRules Working Group ~ Fleet Maintenance Assessment Policy (FMAP)
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Assessment Guidebook Working Group

15 September – Wednesday

0800 Business Rules Presented

0900

Assessment Guidebook Update

0930

Assessment Reports – Working Group Update – Bruce Zanke



Final & Daily Reports 0930



1000

Breakout sessions

1200

Lunch

1300

GA2Kilo - Conrad Henddrich

1430

Large Session Re-cap
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FMAP--- Presentation ----Brian Francazio




1500

Closing---Next meeting SWRMC ~San Diego
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