Common Process Meetings

27-28 April 2004
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Tuesday, April 27, 2004

0700- Standard Statement Working Group Meeting

0800 – Opening and Introductions

0820 – Review of Action Items

0900 – MAF Status

1030- Procedures Update- Christ Christensen

1045- MER Update - Marc Borkowski

· Status with Current MER progress

· Standard Statement Update

· Go Assess 2Kilo Template Status

1105- RMC- Fleet Standard Final Assessment Report

· Example of reports currently used

· Goal= Present for TYCOM Consensus/Approval

1145 – Allocate Breakout Sessions


· Common Assessment Business Rules
· Standard Statements

· Level 2-Common Assessment Process

· FAST/SKED Integration
1200-Lunch

1300-
FAST Status

· Assessment Requirements (East/West Coast)

· Carrier Progress/Update

· Standard Statements Demo

· Reports

· NMCI Compliant Status

1400 – Breakout Sessions
Wednesday, April 28, 2004

0830- Breakout Session Updates & Action Items

0900- Assessment ID- Marc Borkowski

0915- EOC Update- Roger Vandveer

0930- SLR (Selected Limited Record)

· Bulk Uploads (approved/unapproved status)

· Impact on the Ship

· Update from March meeting

0945 – Standard Statements Update

· Latest upload from PAC

· Combat Systems- Rodger Vandeveer

· Total Statements Created

1030- Maintenance Ready 2Kilo 

· Socialization Status

· JFMM 

1100- POA&M – Common Processes 

1130- Lunch

1230- CFFC Policy (Draft) Overview – Rich Caccese

1300- MCA (Material Condition Assessment)

· Define Requirements

· JFMM


1345- User Access for FTSC Website 

1400- Review of Action Items
Tentative Working Groups
Level 2 Common Assessment Process Review

Marc Borkowski

Christ Christensen
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Rich Caccese

Greg Ellison

Tim Smith
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