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COMFLTFORCOMINST  XXXX.X

COMFLTFORCOM INSTRUCTION XXXX.X

Subj:  FLEET MATERIAL ASSESSMENT PROGRAM (FMAP)

Encl:  (1) Fleet Material Assessment Program Procedures

1.  Purpose:  To provide guidelines for Regional Maintenance Center (RMC) Assessment Teams ensuring a consistent standard of operations in conducting FMAP events.  This document also serves as a guide for Type Commander (TYCOM), Immediate Superior in Command (ISIC) and ship's force representatives to schedule and manage FMAP events, to plan ship's day-to-day activities and to identify support requirements for assessment visits.

2.  Scope:

a.  This instruction applies to all readiness assessments conducted in surface ships, submarines and aircraft carriers.

b.  This instruction does not apply to nuclear propulsion and associated systems under the cognizance of NAVSEA 08 or to Navy aircraft, avionics equipment, or aircraft launch and recovery equipment (ALRE) maintained by Aviation Intermediate Maintenance Departments (AIMD) and Naval Aviation Depots (NADEP).
3.  Discussion:
a.  The FMAP consolidates assessments previously conducted in the Fleet as Technical Assessment, Repair, Groom, Evaluation Team (TARGET); Combat Systems Readiness Review (CSRR); Weapons Systems Review (WSR); Hull, Mechanical and Electrical Readiness Assessment (HM&ERA); Combat Systems Readiness Assessment (CSRA); Combat Systems, Command, Control, Communications and Computers Readiness Assessment (C5RA); Carrier Availability Planning System (CAPS); Post CNO Availability C5RA (PCAC5RA); Pre-Deployment C5RA (PDC5RA); and Total Systems Readiness Assessment (TSRA) into one of three composite FMAP assessment events.  



(1).  C5RA consolidates material assessments previously conducted as CSRR, WSR, CSRA, C5RA, PCAC5RA and PDC5RA.  It is a comprehensive assessment of the material and operational readiness of combat systems; command, control, communications, computer and intelligence (C4I) systems, support equipment and validates configuration and integrated logistics support (ILS)

(2).  HM&ERA consolidates TARGET, and CAPS and assesses the material condition and operation of propulsion, auxiliary, ship's service and environmental systems. 

(3).  TSRA combines a C5RA and a HM&ERA into a single assessment event.

b.  During FMAP events, the RMC Assessment Team conducts material assessments of selected systems, documents maintenance actions with quality OPNAV 4790/2K (which are bulk loaded into the ship’s CSMP), and provides On Board Maintenance Training (OBMT) to ship's force in system maintenance and repair procedures. FMAP events provide documented equipment discrepancies to support development of comprehensive condition-based availability work packages. 


c.  The FMAP integrates technical assessment requirements into an assessment execution process, to provide and track technical data as required and to avoid additional and repetitive equipment/system checks. 

d.  The assess, repair, document and train philosophy of assessment programs consolidated under the FMAP will continue.  FMAP works within the TYCOM Maintenance cycles and supports repair of discrepancies that can be repaired during the course of the event rather than delaying repairs for future maintenance availabilities.  In addition, FMAP events provide accurate equipment material condition reports and generate up to date work candidates to support maintenance availability planning. 
3.  Action:  Enclosure (1) and the Assessment Director Guidebook provide policies, procedures, and responsibilities for all activities involved with the FMAP and will be used to schedule, manage and conduct all FMAP assessment events.  

X. X. XXXXXXXXXX    

Distribution:

COMFLTFORCOMINST  XXXX.XX

FLEET MATERIAL ASSESSMENT PROGRAM (FMAP) PROCEDURES  

Appendix A:  Assessment Complete Quick Look Message

Appendix B:  Readiness Assessment, Prerequisites and Test Requirements Message 

Appendix C:  List of Fleet Assessments 
1.  Fleet Material Assessment Program (FMAP) 


a.  The FMAP is a comprehensive assessment of the material condition of Hull, Mechanical, and Electrical (HM&E), Combat Systems, Command Control Communications, Computer and Intelligence (C5I) and associated support systems.  The FMAP is a major element in preparing ships for extended deployment within the Fleet Response Plan (FRP) process and for Inter-deployment Readiness Cycle (IDRC).  The event is a detailed assessment that identifies and corrects discrepancies, conducts maintenance training and verifies and corrects ships configuration and logistics deficiencies.  All areas of the assessment are completed with the assistance and participation of ship's force.

b.  TYCOM’s will provide the RMC with a long-range assessment schedule for each unit under its control and will maintain and update the schedule on a quarterly basis. RMC will then execute the FMAP as required and identified by the system assessment accomplishment periodicity and Integrated Class Maintenance Plan (ICMP/CMP). Duration of the visit may very in length from one to five weeks dependent upon system complexity and ship class.
2.  Program Objectives

a.  Enhance “War Fighter Readiness” through improved material condition and operational readiness of systems and equipment.

b.  Provide accurate evaluation of system material condition and generate work candidates for the planning of future maintenance availabilities. 
c.  Provide On Board Maintenance Training (OBMT) to Ships Force maintenance personnel in trouble-shooting procedures, preventive and corrective maintenance and system assessment and repair phases that will significantly enhance the ships self-sufficiency and “War Fighter Readiness”.
d.  Identify discrepancies for entry to the CSMP after a thorough verification and screening process.

e.  Validate systems/equipment configuration, confirm and correct errors in the ship’s configuration data for the selected systems, and assure the correct identification of all elements of logistics support.

f.  Determine and document the material condition and state of operability of the selected systems through use of Systems Command-approved test inspection procedures and available equipment performance data provided by the Integrated Condition Assessment System (ICAS).

g.  Reduce redundant inspections and assessments. 

h.  Optimize system performance by correcting all deficiencies to the maximum extent possible.
3.  Testing Objectives

a.  FMAP assessments enhance the ships ability for rapid deployment with war fighter capabilities. The testing objectives ensure that ship's systems are capable of performing as designed, enabling the ship to complete assigned missions.  Specific objectives are as follows:

1).  Verify the material and operational condition of the system.

2).  Identify and correct deficiencies, using a combination of SYSCOM approved testing documentation and procedures such as Preventive Maintenance, Technical Repair Standards, Naval Ships’ Technical Manuals, System Technical Manuals, Operating Procedures, Quality Assurance Standards and Integrated Condition Assessment System (ICAS) performance data.

3).  Provide OBMT to ship’s force technicians as time and resources permit. This is the continuous effort to increase Ship’s Force ability to conduct preventive maintenance testing and identify the need for corrective maintenance. OBMT will be documented and tracked in the 3M system to allow easy access and retrieval.

4).  Gather data for equipment validation, review technical manuals and tactical software of assessed systems.  Correct when possible. 

5).  Correct configuration discrepancies directly through Configuration Data Manager’s Database Open Architecture (CDMD-OA).

4.  Responsibilities

a.  Fleet Commanders   Fleet Maintenance Officers (N43) will provide oversight and guidance for the implementation and operation of the FMAP.

b.  Type Commanders (TYCOM)

1).  Provide general FMAP guidance to surface ships, submarines and aircraft carriers.

2).  Provide FMAP event schedules to RMC and approve assessment plans provided by RMC.

3).  Provide feedback to RMC for improvements and changes to the assessment test plans and processes.

c.  Immediate Superior in Command (ISIC)

(COMNAVAIRLANT and COMNAVAIRPAC for aircraft carriers, NSSC/SUBMET where applicable) 

1).  Schedule FMAP events in coordination with TYCOM, and RMC.
2).  Attend the following event meetings: pre-brief on-board the ship, kick-off brief with ship’s force on the first day of the event, and final brief at the completion of the assessment.

3).  Assist ships to arrange support services specified in the Readiness Assessment Prerequisites and Test Requirements Message sent by RMC.
4).  Assist the ship to correct all major discrepancies prior to deployment. Obtain assistance to correct deficiencies that are beyond the ships repair capabilities.

5).  Ensure that conflicting events are not scheduled during the assessment.  Conflicting events may include major system repairs/overhauls, ship training evolutions, berth shifts or other events which may distract the S/F from the events evolutions.

6).  Inform TYCOM of potential underway and mission limiting discrepancies.

d.  Regional Maintenance Center (RMC)

1).  Support FMAP Readiness Assessments scheduled by the TYCOMs.

2).  Develop a comprehensive assessment plan for each FMAP event and submit the plan to the TYCOM for approval.

3).  Establish a class-specific qualification plan to certify assessment directors to conduct FMAP events.

4).  Provide an Assessment Team to conduct FMAP events.  The team will be composed of a qualified Assessment Director, a Lead Logistician and an adequate number of field service engineers (FSE) and logisticians to conduct the event.  Specific Assessment Team personnel requirements and responsibilities are documented in the Assessment Directors Guidebook. 
5).  Send the Readiness Assessment Prerequisites and Test Requirements message 6 - 8 weeks prior to the start of the FMAP event per the approved assessment test plan.  The message shall provide the assessment schedule, identify the type of the event, list systems to be tested and identify support to be provided by the ship.  Ship’s support requirements include, but are not limited to, ICAV data, access to specific spaces, electrical power and cooling water requirements, man aloft equipment tag-out and RF radiation requirements, office space for the Assessment Director, Lead Logistician and assessment team, OMMS-NG and internet access and e-mail accounts for the Assessment Director and Lead Logistician.

6).  Approve all changes to the Assessment Director Guidebook
7).  Provide the TYCOM’s with an executive annual summary of FMAP assessment documentation that will include, but not be limited to, systems status and trend analysis.

e.  Ship’s Commanding Officer (CO)

1).  Prepare for FMAP events in accordance with this instruction and the Readiness Assessment Prerequisites and Test Requirements message.
2).  Designate the Combat Systems Maintenance Officer (CSMO) and/or Chief Engineer (CHENG) as the ship's FMAP event coordinator.

3).  Send a Readiness to Commence FMAP message to RMC (info: Fleet Commander, TYCOM and ISIC) five working days prior to the scheduled start of the event.  This message will include contact information for the ship’s FMAP event coordinator.

4).  Establish a security screening process to expedite Assessment Team access to the pier and ship.

5).  Prepare ship systems and tag outs, request support services and generate QA packages and as required by the Readiness Assessment Prerequisites and Test Requirements message. 

6).  Ensure no conflicting evolutions, training/drill periods, field days, major system overhauls or other events that would detract from the timely and efficient completion of the Readiness Assessment have been planned or scheduled.

7).  Defer scheduling of preventive maintenance requirements that will be accomplished during the assessment in order to eliminate redundant accomplishment. 
8).  ICAS ships supply RMC with ICAS data four weeks prior to the start of the event.
9).  Designate an office space for use by the Assessment Director, Lead Logistician and assessment team.

10).  Host FMAP briefings on-board the ship as required by the Readiness Assessment Prerequisites and Test Requirements message and the Assessment Director. 

11).  Ensure that the 3M Coordinator/Functional Area Supervisor and the Supply Officer (or representative) are available at all times during the event.  

12).  Remove key maintenance personnel from the ship’s watch bill during normal working hours during the event in order to improve efficiency.
13).  Ensure divisional personnel assigned to each system work closely with assessment team FSE during testing and repair to maximize OBMT and awareness of identified equipment problems.

14).  Submit ANORS and CASREP requisitions as required to expedite procurement and delivery of repair parts.

15).  Correct all system material deficiencies.

16).  Correct all major discrepancies prior to deployment.

17).  Contact the Assessment Director to discuss questions and concerns that arise during the event.

18).  Provide feedback and recommendations to RMC and TYCOM to support continuous improvement of the FMAP.
19).  Send a Quick Look Completion message, using the format in Appendix A, to TYCOM (info: Fleet Commander, ISIC, NSSC/SUBMET and RMC) within five working days following completion of the event.

f.  Assessment Director (AD)


1).  Conduct FMAP events in accordance with this instruction and the Assessment Directors Guidebook.  Act as the Assessment Team spokesperson and liaison with the ship.  

2).  Develop and submit a proposed assessment plan to TYCOM for approval.

3).  Generate the Readiness Assessment, Prerequisites and Test Requirements tasking message in accordance with the approved assessment plan.  

4).  Coordinate the assessment clearance messages for personnel assigned to the event.

5).  Conduct a pre-brief on the ship approximately 45 days prior to the start of the event.

6).  Conduct an in-brief on first day of the event.    

7).  Provide daily status reports to the Commanding Officer and/or the FMAP event coordinator.  Daily reports will include test progress and results and material requisition status.

8).  Inform ship's CO and event coordinator, TYCOM, ISIC and RMC of CASREP, underway and mission limiting deficiencies.  

9).   Ensure that all members of the Assessment Team adhere to Radiological Health requirements when applicable. 

10).  Add, delete or modify tests to ensure that material assessments are conducted properly. Changes to the test plan made during the event must be approved by the TYCOM and will be documented in the final report.

12).  Ensure that a 4790/2K is entered into the CSMP for each corrected and deferred maintenance action.  The 4790/2K will include all applicable repair, adjustment, part replacement and other information required by Maintenance Material Management (3M) instruction, OPNAVINST 4790.4 (series).

13).  Review all 4790/2K prior to being uploaded into the ship's CSMP.  Ensure that the (MM0001) CSMP update is completed.

14).  Review the ship's CSMP thirty days following the end of the event to ensure that completed maintenance actions have been cleared and that deferred actions have been added.

15).  Advise TYCOM and RMC of problems affecting FMAP event execution such as inadequate assessment team manning, improper test procedures, recurring material deficiencies and training deficiencies.

16).  Conduct an out-brief with ships force on the final day of the event.   

17).  Provide a final written report to the Commanding Officer of the ship, Fleet Commander, TYCOM, ISIC and RMC within ten working days of the end of the event.

g.  Integrated Logistics Support (ILS) Team
The ILS team will consist of a Lead Logistician and a number of logisticians assigned by RMC that will be sufficient to support the FMAP event.  The Lead Logistician is the single point of contact for all ILS issues and will coordinate all ILS functions for the Assessment Director.  In addition, the Lead Logistician will attend all daily briefs and address any questions or concerns identified by the ship.  The ILS Team will:

1).  Prior to the event.

a).  Compare and synchronize ship’s equipment configuration file with CDMD-OA 

b).  Prepare technical manual review package for selected systems.

2).  During the event. 

a).  Provide ILS Support to Assessment Team.

b).  Review Maintenance Ready 4790/2K to ensure accuracy of ILS information.

c).  Coordinate logistics support with ships force (3M, Supply, etc.)

d).  Verify configuration discrepancies reported by the FSE and submit required equipment configuration changes.

e).  Conduct on-site verification/validation of technical manuals, maintenance assistance modules (MAM), or software if determined to be required by the AD.

f).  Inform the AD of material requisition status and system logistics reviews.

3).  Following the event.

a).  Resolve outstanding configuration discrepancies.

b).  Update and submit CDMD-OA work file to the configuration data manger.

c). If requested, provide CDMD-OA work file to the ship.

d).  Submit technical  manual requisitions to NAVICP if validation was required during the event. . Check status of requisitions ten days after submission and submit a final status report to the ship after sixty days.

h.  Field Service Engineers (FSE)
1).  Attend FMAP in-brief as directed by the AD.
2).  Conduct system testing in accordance with SYSCOM approved assessment procedures.

3).  Review the ship's CSMP for up to date equipment status to avoid duplicate reporting of discrepancies.   

4).  Document as found condition and equipment discrepancies using the designated assessment format.

5).  Notify the AD immediately of any potential CASREP, SAFETY or other major discrepancy items.

6).  Notify the AD of any problems that may effect completion of an assessment.

7).  Provide OBMT to ship's force during testing and repairs as time permits.

8).  Coordinate system testing with the responsible Division Officer. 

5.  Reporting Requirements
a.  Ships send a Quick Look Completion message, using the format in Appendix A, to TYCOM (info: Fleet Commander, ISIC, NSSC/SUBMET and RMC) within five working days following completion of the event.
b.  The AD will provide a final written report to the Commanding Officer of the ship, Fleet Commander, TYCOM, ISIC and RMC within ten working days following completion of the event.

1).  The FMAP Event Final Report will include will include data for all material and logistics deficiencies identified during the event.  Deficiency data will be available in electronic format to support distribution to activities approved by the RMC, TYCOM or ISIC.

                        



    APPENDIX A

Assessement Completion Message Example

ADMINISTRATIVE MESSAGE

ROUTINE       

R ??????Z SEP 03

FM 
USS ????
TO
Appropriate ISIC//

INFO
(Such as Examples Below)

COMFLTFORCOM NORFOLK VA//N41/N43/N6/N412/N435//

COMSUBLANT NORFOLK VA//00/N40/N40A/N402/N402A/N402D/N405D/N4021/N4023//


PEO SUBS WASHINGTON DC//PMS425//


COMNAVSEASYSCOM WASHINGTON DC//07T/91T/92T//

FTSCLANT NORFOLK VA//4100/4101/4104/4300/4315/4321/4323/4326//


COMREGSUPPGRU NORFOLK VA//N433//


NAVSURFWARCEN SHIPSYSENGSTA PHILADELPHIA PA//91/92/93//


SUBRONSUPPU NORFOLK VA//00/PMT/N42//

UNCLAS//N09010//

MSGID/GENADMIN/USS ???????/

SUBJ/FLEET MATERIAL ASSESSMENT PROGRAM (C5RA, HM&ERA, or TSRA) COMPLETION QUICK LOOK REPORT//

REF/A/RMG/MSG IDENTIFYING THE ASSESSMENT//

REF/B/RMG/ MSG IDENTIFYING THE ASSESSMENT//

NARR/REF A IS (C5RA, HM&ERA or TSRA) SCHEDULING MESSAGE.  REF B IS (C5RA, HM&ERA or TSRA) READINESS ASSESSMENT PREREQUISITES AND TEST REQUIREMENTS MESSAGE.

RMKS/1.  IAW REF (A) AND (B) A ??? ASSESSEMENT WAS CONDUCTED ON USS ????? DURING THE PERIOD 02 THROUGH 12 SEPTEMBER 2003.  THIS MESSAGE OUTLINES SIGNIFICANT DEFICIENCIES AND RECOMMENDED CORRECTIVE ACTIONS, DESCRIBES CREW TRAINING AND PROVIDES COMMANDING OFFICER COMMENTS.

2.  A TOTAL OF 68 (TYPE) ASSESSMENT DEFICIENCIES WERE IDENTIFIED, OF WHICH 22 WERE CORRECTED.  OF THE 46 DEFICIENCIES THAT REMAIN OPEN, 6 ARE CONSIDERED SIGNIFICANT AND ARE LISTED BELOW.  THESE DEFICIENCIES SHOULD BE CORRECTED AND RETESTED AS NECESSARY PRIOR TO DEPLOYMENT:

A.  STEERING AND DIVING:

(1)  FAIRWATER PLANES GENERATE HYDRAULIC NOISE WHEN RETURNING FROM HARD DIVE DIRECTION, CAUSED BY PRESSURE GRADIANT (VACUUM) AS THE PISTON PULLS OUT OF THE RAM DASHPOT.  WITH PLANES SET AT 19 ½ DEGREES DIVE, NO NOISE IS GENERATED.  SHIPS FORCE IS TO ADJUST THE EMERGENCY MODE MASTER CYLINDER LINKAGE TO PROVIDE 19 ½ DEGREES DIVE.  (JSN EA01-A105)  

(2)  FAIRWATER PLANES SERVO CONTROL VALVE (HD-1) DRIFT RATE IS 30 DEGREES/MIN, SPEC IS 2 DEGREES/MIN.  VALVE HAS BEEN ADJUSTED THREE TIMES IN THE PAST YEAR AND CANNOT BE ADJUSTED DUE TO INTERNAL WEAR.  SHIPS FORCE TO REPLACE SERVO CONTROL VALVE HD-1.  (JSN EA01-A117)  

(3)  FAIRWATER PLANES MECHANICAL SCALE IS NOT PROPERLY MARKED IN THE DIVE DIRECTION AND HAS NUMEROUS MARKS ON OR ABOUT THE 20 DEGREE MARK.  REPAIR ACTIVITY TO MANUFACTURE AND INSTALL A NEW SCALE PROPERLY MARKED AND CALIBRATED.  (JSN EA01-A096)

(4)  FAIRWATER PLANES ZERO DEGREE RESTING ANGLE IN NORMAL IS OOS AT ¾ DEGREE DIVE (FROM RISE) AND 1 DEGREE RISE (FROM DIVE), SPEC IS 0 +/- ½ DEGREE.  THIS IS CAUSED BY THE INABILITY OF THE SERVO CONTROL VALVE TO MAINTAIN ZERO DEGREE RESTING ANGLE.  REPLACEMENT OF SERVO CONTROL VALVE HD-1 WILL CORRECT THIS DISCREPANCY.  (JSN EA01-A118) 

B.  AIR INDUCTION/EXHAUST VALVES:

(1)  NONE

C.  MASTS AND ANTENNAS:

(1)  SNORKEL MAST HOIST CYLINDER STATIC SEAL LEAKAGE TEST WAS IN SPECIFICATIONS, BUT WAS AT THE HIGH END.  THE ACTUAL LEAKAGE AS MEASURED WAS 12 CC/HR, SPEC IS 16 CC/HR.  REPAIR ACTIVITY TO REMOVE AND OVERHAUL SNORKEL MAST HOIST CYLINDER.  (JSN EA01-A009) 

D.  SHIP SERVICE MOTOR GENERATORS:

(1)  NONE

E.  HIGH PRESSURE AIR SYSTEM:

(1)  NONE  

F.  REFRIGERATION:

(1)  NONE

G.  SANITARY WASTE:

(1)  NONE

H.  COH2 BURNERS:

(1)  NONE

I.  LOW PRESSURE AIR SYSTEM:

(1)  NONE  

J.  ELECTROLYTIC OXYGEN GENERATOR:

(1)  NONE

K.  R-114 AIR CONDITIONG PLANTS:

(1)  NONE

L.  CENTRAL ATMOSPHERIC MONITORING SYSTEM:

(1)  THE CAMS VOLTMETER, A5A4M1, FLUCTUATES WHEN THE METER SELECTOR SWITCH, A5A4S3, KNOB IS TOUCHED.  ADDITIONALLY, WHEN ADJUSTING EMISSION CONTROL, THE INDICATIONS WERE ERRATIC RANGING FROM 6 TO 8 MICROAMPS.  THIS IS INDICATIVE OF A FAULTY NO. 1 FILAMENT.  NUMBER 2 FILAMENT READINGS WERE SATISFACTORY.  SHIPS FORCE TO REPLACE THE MASS SPECTROMETER A5 ASSEMBLY.  (JSN NE01-A229)  

3.  THE FOLLOWING SIGNIFICANT DEFICIENCIES WERE IDENTIFIED AND CORRECTED DURING THE COURSE OF TARGET:

A.  STEERING AND DIVING:

(1)  THE STERN PLANES HYDRAULIC CLOSED LOOP SYSTEM HAD AIR IN THE SYSTEM CAUSING THE STERN PLANES TO PERIODICALLY TRAVEL TO 27 DEGREES RISE AND DIVE.  SHIPS FORCE BLED AIR FROM THE CLOSED LOOP.

(2)  THE STERN PLANES EMERGENCY MODE ANGLES WERE OUT OF SPEC (OOS) AT 27 DEGREES DIVE AND 25 ¾ DEGREES RISE, SPCE IS 25 +/- ½ DEGREE.  ADDITIONALLY, THE OUTBOARD COLUMN DIVE ANGLE WAS OOS AT 5 3/8 DEGREES, SPEC IS 5 +/- ¼ DEGREE.  BLEEDING OF THE AIR FROM THE CLOSED LOOP CORRECTED THESE DISCREPANCIES.

(3)  THE STERN PLANES VERNIER AND DIVE STOP ANGLE WAS OOS AT 5 ½ DEGREES IN THE DIVE DIRECTION, SPEC IS 5 +/- ¼ DEGREES.  SHIPS FORCE ADJUSTED THE VERNIER POTENIOMETER. 

(4)  THE STERN PLANES AUXILLARY ANGLE INDICATION WAS NON OPERATIONAL.  SHIPS FORCE REPLACED THE AUXILLARY ANGLE INDICATOR TRANSMITTER.

(5)  THE RUDDER AND STERN PLANES NORMAL ANGLE INDICATIONS DIFFERED BY 1 DEGREE FROM THE MECHANICAL POINTERS AT THE RAMS.  SHIPS FORCE ZEROED THE RUDDER AND STERN PLANES NORMAL ANGLE INDICATOR SYNCHRO TRANSMITTERS. 

(6)  THE TRIM ADJUSTS FOR THE RUDDER, FAIRWATER  AND STERN PLANES WERE OOS.  RUDDER WAS 2 ½ RIGHT, 1 3/8 LEFT; FAIRWATER PLANES WAS 3 ½ DIVE; STERN PLANES WAS 2 1/8 DIVE, SPEC IS 2 +0-1/2 DEGREE.  SHIPS FORCE ADJUSTED THE TRIM ADJUST POTENTIOMETER STOPS.   

B.  CENTRAL ATMOSPHERIC MONITORING SYSTEM:   

(1)  THE R-134A DISPLAY INDICATED 138 MTORR, THE CALCULATED AMMOUNT FOR 134A WAS 48 +/- 25 MTORR.  SHIPS FORCE REPLACED THE R-134A SIGNAL CONDITIONER CARD.  

(2)  THE H2 SUBTRACT COULD NOT BE ADJUSTED TO DATA CARD VALUE DUE TO THE SUBTRACT POTENTIOMETER BEING AT ITS ELECTRICAL LIMITS.  SHIPS FORCE REPLACED THE H2 SIGNAL CONDITIONER CARD.  

C.  R-114 AIR CONDITIONG PLANTS:

(1)  THE NO. 4 R-114 PLANT TRANSDUCER WAS UNABLE TO BE ADJUSTED TO 8 PSIG.  SHIPS FORCE REPLACED AND ADJUSTED THE TRANSDUCER  

4.  THE FOLLOWING IS A LIST OF Type of assessment SYSTEMS/EQUIPMENT NOT TESTED DURING THE CONDUCT OF TARGET:

A.  O2 GENERATOR MATERIAL ASSESSMENT DUE TO ONGOING CO2 SCRUBBER OVERHAUL.  FTSCLANT WILL ASSESS THE UNIT UPON RETURN TO PORT.  (JSN EA01-A116)  

5.  TESTING WAS NOT COMPLETED ON THE FOLLOWING TARGET SYSTEMS/EQUIPMENT DURING THE CONDUCT OF TARGET:

A.  NUMBER 1 R-134A REFRIGERATION PLANT DUE TO A REFRIGERANT LEAK ON THE PIPING DOWNSTREAM OF RS-55.  FTSCLANT WILL ASSESS THE UNIT UPON COMPLETION OF REPAIRS.  (JSN EA01-A115)  

6.  TEST DIRECTOR COMMENTS:

A.  THE OFFICER AND CREW SUPPORT PROVIDED TO THE TARGET TEAM FROM USS MINNEAPOLIS ST. PAUL DURING THE ASSESSMENT PERIOD WAS OUTSTANDING. CONFLICTING EVOLUTIONS WERE HELD TO A MINIMUM, WHICH DEFINITELY CONTRIBUTED TO THE SUCCESSFUL COMPLETION OF THE Type of Assessment.  

B.  APPROX 350 MAN HOURS OF OVER THE SHOULDER MAINTENANCE AND REPAIR TRAINING WAS PROVIDED IN THE Type of assessment SYSTEMS AREA.

7.  FOR ANY QUESTIONS/COMMENTS CONCERNING type of assessmentTESTING CONTACT TARGET ASSESSMENT DIRECTOR KEVIN TEPPER (FTSCLANT CODE 4104) AT (COMM (757) 443-3872 EXT 2564).

8.  CO COMMENTS: //
BT

APPENDIX B

ADMINISTRATIVE MESSAGE

ROUTINE       

R ??????Z SEP 03

FM 
RMC ????
TO
Appropriate SHIP//

INFO
(Such as Examples Below)

COMLANTFLT NORFOLK VA//N41/N43/N6/N412/N435//

COMSUBLANT NORFOLK VA//00/N40/N40A/N402/N402A/N402D/N405D/N4021/N4023//


PEO SUBS WASHINGTON DC//PMS425//


COMNAVSEASYSCOM WASHINGTON DC//07T/91T/92T//

FTSCLANT NORFOLK VA//4100/4101/4104/4300/4315/4321/4323/4326//


COMREGSUPPGRU NORFOLK VA//N433//


NAVSURFWARCEN SHIPSYSENGSTA PHILADELPHIA PA//91/92/93//


SUBRONSUPPU NORFOLK VA//00/PMT/N42//

UNCLAS//N09010//

MSGID/GENADMIN/RMC ???????/

SUBJ/FLEET MATERIAL ASSESSMENT PROGRAM (FMAP) (C5RA, HM&ERA, or TSRA) Readiness Assessment, Prerequisites and Test Requirements Message//

REF/A/RMG/MSG IDENTIFYING THE ASSESSMENT//

REF/B/RMG/ MSG IDENTIFYING THE ASSESSMENT//

NARR/REF A IS (C5RA, HM&ERA, or TSRA)  SCHEDULING MESSAGE.  REF B IS (C5RA, HM&ERA, or TSRA) READINESS ASSESSMENT PREREQUISITES AND TEST REQUIREMENTS MESSAGE.

POC/SMITH, T.J./MMCM/RMC N423A/-/TEL:XXX-XXX-XXXX//

RMKS/1. IAW REF A THROUGH C, A CSRR WILL BE CONDUCTED ON

   BOARD USS ???? (SSN???) DATE AND LOCATION.

2. THE (ASSESSMENT) WILL PROVIDE THE FOLLOWING:

   A. VERIFY THE OPERATIONAL READINESS OF THE INSTALLED COMBAT AND

      ELECTRONICS SUITE PRIOR TO DEPLOYMENT.

   B. UTILIZING PREVENTIVE MAINTENANCE, TECHNICAL MANUALS, OPERATING

      PROCEDURES AND TESTS, IDENTIFY AND CORRECT DEFICIENCIES WHICH

      DEGRADE THE COMBAT SYSTEM SUITE MATERIAL READINESS.

   C. PROVIDE IN DEPTH, OVER THE SHOULDER, ON BOARD MAINTENANCE

      TRAINING (OBMT) BY HAVING SHIPBOARD PERSONNEL PERFORM THE

      REQUIRED MAINTENANCE/CORRECTIVE ACTION WHILE BEING SUPPORTED

      BY THE CSRR TEAM.

   D. INVENTORY OF ON BOARD SONAR, COMBAT CONTROL, LAUNCHER AND

      NAVIGATION TECHNICAL DOCUMENTATION, MAMS AND SUPPLY SUPPORT TO

      ENSURE THE ASSOCIATED SYSTEMS CAN BE PROPERLY MAINTAINED.

3. THE (ASSESSMENT) WILL PROVIDE THE FOLLOWING:

   A. UTILIZING PREVENTIVE MAINTENANCE, TECHNICAL MANUALS, OPERATING

      PROCEDURES AND TESTS, IDENTIFY DEFICIENCIES WHICH DEGRADE THE

  NON-NUCLEAR ENGINEERING SYSTEMS MATERIAL READINESS.

   B. (ASSESMENT) PROVIDES IN DEPTH, OVER THE SHOULDER, ON BOARD

      MAINTENANCE TRAINING (OBMT) BY HAVING SHIPBOARD PERSONNEL

      PERFORM THE REQUIRED MAINTENANCE/CORRECTIVE ACTION WHILE BEING

      SUPPORTED BY THE TARGET TEAM.

   C. PROVIDE LOGISTICS AND SUPPLY SUPPORT TO ENSURE THE ASSOCIATED

  SYSTEMS CAN BE PROPERLY MAINTAINED.

4. FOR USS ?????:

   A. IAW REF A, THE (ASSESSMENT) PRE-BRIEF WILL BE CONDUCTED ON

 BOARD SHIP DATE AND TIME.  THE (ASSESSMENT) TEST PLANS

     WILL BE PROVIDED FOR REVIEW.

   B. REQUEST SHIP SUBMIT 2-KILO FOR DIVER SERVICES TO SUPPORT CSRR.

   C. DURING THE PRE-BRIEF, THE SHIP WILL BE BRIEFED ON HOW TO

      PROVIDE THE FOLLOWING PRIOR TO THE START OF THE (ASSESSMENT):

      1. COMBAT SYSTEM CASREP SUMMARY.

      2. CURRENT EQUIPMENT DEGRADE/UNRELIABLE PERFORMANCE PARTS

         SUMMARY.

      3. TEST EQUIPMENT AVAILABILITY.

      4. KNOWN CONFLICTING EVOLUTIONS.

      5. PERSONNEL SUPPORT.

      6. CSRR TEST PLAN DISCREPANCIES.

      7. REQUIRED PRE-(ASSESSMENT) TESTING STATUS.

      8. RESULTS OF LAST EXTERNAL HYDRAULIC SAMPLE (MIP A-91, MRC

         Q-6R)

   D. SHIPS FORCE TECHNICIANS SHOULD BE AVAILABLE TO PARTICIPATE TO

 MAXIMUM EXTENT POSSIBLE FOR THE (ASSESSMENT).  SUPPLY

      PERSONNEL SHOULD BE AVAILABLE TO PROVIDE NECESSARY SUPPORT.

   E. TEST EQUIPMENT, TOOLS, TEST LEADS AND SPECIAL TEST EQUIPMENT

      REQUIRED BY MRCS LISTED IN THE (ASSESSMENT) TEST PLAN MUST BE

      AVAILABLE.

   F. EXISTING EQUIPMENT/SYSTEM DEFICIENCIES LISTED IN THE ESL SHOULD

      BE PROVIDED TO THE TEST DIRECTORS AT THE IN-BRIEF ON 30 OCT 03.

   G. REQUEST THE FOLLOWING SNAP II EXTRACTS BE PROVIDED AT THE START

      OF THE (ASSESSMENT):

      1. REPORT 029 - MAM TRIAL REORDER REVIEW.

      2. REPORT 042 - MAM STOCK STATUS LISTING.

      3. SOAPL - LISTING OF ALL APLS/AELS (EXCEPT NUCLEAR) SUPPORTED

         IN SNAP II.

      4. CURRENT COPY OF SHIPS CSMP.

   H. TRANSMIT READY TO COMMENCE (ASSESSMENT) MESSAGE NLT 5 DAYS PRIOR TO THE

      COMMENCEMENT OF THE CSRR IAW REF A AND C.

5. FOR ISIC AND SUPPORT ACTIVITIES: (COMSUBRON/SUBRONSUPPU):

   A. REQUEST ADVISE ORIGINATOR AT EARLIEST OPPORTUNITY OF ANY

      CONCURRENT EVOLUTIONS WHICH MAY IMPACT ON THE OVERALL CONDUCT

     OF THE ASSESSMENT.  COORDINATION BETWEEN SQUADRON, SUBRONSUPPU,

      FTSCLANT AND SHIP IS ESSENTIAL TO EFFECTIVELY CONDUCT THE ASSESSMENT

      AND FOR SHIPS FORCE TO REALIZE THE MATERIAL, LOGISTICS AND

      TRAINING BENEFITS AFFORDED BY THIS PROGRAM.

                             NOTE

ALL FC AND LAUNCHER TESTING SHALL BE COMPLETED IN ITS ENTIRETY.

A WAIVER FROM TYCOM IS REQUIRED IF DEVIATION IS REQUIRED.

   B. ARRANGE/SCHEDULE THE FOLLOWING IN SUPPORT OF ASSESSMENT TESTING:

      1. LOAD A TOTEM SHAPE PRIOR TO OR DURING THE ASSESSMENT IN SUPPORT OF

         HORIZONTAL PRESSURE VENT CONTROL. VALVE TESTING.

      2. LOAD A GUIDANCE TEST SET (GTS) PRIOR TO OR DURING THE ASSESSMENT

     TO PERFORM END-TO-END TESTING OF THE COMBAT SYSTEM SUITE.

      3. ENSURE ALL TWELVE VLS TUBES ARE EMPTY PRIOR TO THE START OF

         CSRR.

      4. LOAD A VLS PLATFORM FOR THE DURATION OF THE CSRR.

      5. SCHEDULE FAT LINE AND THIN LINE ARRAYS TO BE OFF LOADED AND

         ON LOADED DURING THE ASSESSMENT AS FOLLOWS:

         A. OFF LOAD ON THE 2ND DAY OF THE ASSESSMENT.

         B. ON LOAD DURING WEEK 2 OF THE ASSESSMENT.

      6. LOAD THE SAIL RACE TRACK FOR THE DURATION OF THE ASSESSMENT FOR

         RADIO/ESM TESTING.

      7. SCHEDULE MDU IN SUPPORT OF RADIO/F-C TESTING.

6. FOR SQUADRON/SUBRONSUPPU PMT:

   A. SCHEDULE CONDUCT OF HYDROPHONE/TRANSDUCER RESISTANCE CHECKS

      PRIOR TO COMMENCEMENT OF CSRR

   B. COORDINATE EFFORTS WITH THE RMC ASSESSMENT MANAGER

      TEL (757) 443-3872 X-XXXX.

7. FOR RMC:

   A. CONDUCT ASSESSMENT PRE-BRIEF.

   B. CONDUCT ASSESSMENT.

   C. PROVIDE GTS, K2 STRIP CHART AND PRESSURE VENT CONTROL FLASK.

   D. PROVIDE SHIP, COMPLETED SIRTS PART REQUISITIONS (SHIP

      PROVIDING DLR REQUISITION NUMBERS).

   E. PROVIDE PRE-COMPLETED 2KILO FOR IMA DIVER SERVICES ISO CSRR.

   F. PROVIDE FTSCLANT DIVER ASSIST DURING CSRR.

8. A ASSESSMENT IN-BRIEF WILL BE HELD ON DATE AND TIME AND PLACE

   TO INTRODUCE ASSESSMENT TEAM LEADERS AND

   DISCUSS CONDUCT OF ASSESSMENT.  REQUEST THE FOLLOWING PERSONNEL

  BE PRESENT AT THE IN-BRIEF:
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   COMMANDING OFFICER, EXECUTIVE OFFICER, ENGINEERING OFFICER,

   COMBAT SYSTEMS OFFICER, DAMAGE CONTROL ASSISTANT, ELECTRICAL

   OFFICER, MAIN PROPULSION ASSISTANT, SUPPLY OFFICER, 3M

   COORDINATOR AND LPOS FOR THE FOLLOWING DIVISION: SONAR,

   FIRE CONTROL, TORPEDO, RADIO, ELECTRONICS-NAVIGATION, AUXILIARY,

 ELECTRICAL AND MECHANICAL.  THE TEST DIRECTORS WILL PROVIDE DAILY

  PROGRESS REPORTS TO THE COMMANDING OFFICER OR HIS REPRESENTATIVE

   AT THE TIME DESIGNATED BY THE COMMANDING OFFICER.

9. THE TEST DIRECTORS WILL CONDUCT AN OUT-BRIEF AT THE CONCLUSION OF

   THE ASSESSMENT TO ENSURE SHIP AWARENESS OF FINAL STATUS AND

   FINDINGS FROM CSRR/TARGET TEST AND EVALUATIONS.  THE TEST

   DIRECTOR WILL REPORT ON ACTION REQUIRED TO CORRECT ALL OUTSTANDING

   DEFICIENCIES DOCUMENTED IN THE AUTOMATED DATA REPORTING SYSTEM AND

   WILL BRIEF POST ASSESSMENT RECOMMENDED EVOLUTIONS.

10.AT THE CONCLUSION OF THE ASSESSMENT, THE SHIP WILL RELEASE A QUICK LOOK

   MESSAGE SUMMARIZING THE RESULTS OF SIGNIFICANT OUTSTANDING

   DEFICIENCIES AND TESTING NOT ACCOMPLISHED.  THE ASSESSMENT TEST DIRECTOR

   SHALL AID SHIP'S FORCE WITH THE DRAFTING OF THIS MESSAGE.

11.FOR ASSESSMENT, THE SHIP WILL, WHEN ALL DISCREPANCIES ARE CORRECTED AND

   PRIOR TO POM CERTIFICATION, SUBMIT APPENDIX C OF REF A.//
BT
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