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14 September 2004

The Common Process meetings were held at FTSCLATs facility in Norfolk, Virginia.  Representatives from NAVSEA and CTSC joined participants from FTSCLANT, FTSCPAC, RMCs, PHD NSWC, SUPSHIP, NSWC Corona, SUBLANT,  AIRPAC, AIRLANT, and SURFLANT and various support contractors to address various issues.  

See attached list for points of contacts of attendees.

Level 1 Overview – Rich Caccese, SWRMC

Rich defined the “agenda” as the list of equipment to be assessed.  In addition, he described a test plan as the a document/product that identifies what is to be performed, when, by whom and what tools, parts and materials are required to accomplish the action.  The level 1 diagram needs to reflect completion/status reporting back to the TYCOMs.  In addition, it should reflect funding and how it impacts the finalizing the agenda.  A question was posed with regard to the deployment of new products (such as FAST) in lieu of utilizing NEMAIS.  While efforts are underway to pass information from RMAIS directly to NEMAIS, it is not properly configured to support Planned Maintenance.  The converged Navy ERP solution, slated for spring 2006, will provide the necessary functionality.  

See update Level 1 @ https://ftsc.navy.mil/website/ftscPre/ftscMgt.cfm 

Shop Papers Update - Roger Vandveer 

Per the shop papers meeting the group defined the format and developed guidance regarding the critical assessment documents.  The materials are aimed at the Technician.  Job lists, for example would include configuration information, the applicable procedures and provide blank Material Assessment Forms.  Items to be assessed would be grouped in a functional hierarchy.  It was noted that the Carriers are using an element titled Functional Group Number (FGN) to hierarchically structure their systems and equipments(Currently being implemented into FAST).  

There are outstanding issues regarding where selective papers would be obtained and from/by whom.  For example, Allowance Parts Lists (APLs) are available from the Assessment Center.  Do they need to be included in a digital format, in paper, or merely available on demand?  Mr. Hedderich noted that from the perspective of NEMAIS, procedures (in the form of Maintenance Requirement Cards (MRCs)) would be a Production Resource Tool (PRT).  They would be used to construct a Task List.  This raised some concerns as effective 1 October 2005, PMS would be implementing continuous Force Revisions and eliminating the distribution of CD-ROMs.  This will require that NEMAIS be capable of accepting recurring inputs to ensure that the MRCs are current.

Agenda Building- Kevin Alexander 

There was a group who has reviewed the agenda building process of each TYCOM. FFC has noted that there are three separate processes, one each for Air, Surface and Submarine forces.  COMNAVSURFPAC and COMNAVSURFLANT will conduct meetings to resolve the process differences.  It was confirmed however that the intention for SHIPMAIN is that a 2-Kilo is the trigger that initiates the process and shall be incorporated into the agenda.  

GA2K Working Group Discussion – Mark Kiser 

The meeting resulted in significant discussions regarding the depth of a 2-Kilo.  SHIPMAIN has directed that the GA2Ks will be generated for a specific configuration item and a single procedure.  Mr. Kiser and Mr. Worthen are concerned that the volume of GA2Ks will render the process unmanageable.  The Technicians must record their time against each GA2K that is passed to NEMAIS, as well as ensure that each GA2K is closed properly in NEMAIS.  They recommended that a GA2K be generated for one system, with all appropriate procedures identified.  While this reduces the volume of GA2Ks, it does not enable the level of reporting that SHIPMAIN requires. 

*** It was agreed that until the volume can be estimated, it would not be possible to truly determine the impact.  In conjunction with the ICMP PUSH process, it was recommended that a test be conducted with each of the three lead TYCOMs to determine how FAST, RMAIS and non-RMAIS would process the information.

Standard Statements- Pat Horton

The applications that are used to maintain the Standard Statements data is being reviewed and enhanced functionality may be incorporated into the web version.  Mr. Vandeveer stated that the historical information contained within the Troubled Systems Program (TSP) database should be evaluated in order to identify potential Standard Statement candidates. This has already option has already been attempted by several different contractor (3 to 4) and determined to not be fruitful each time. Mr. Vandveer is committed to giving this option another attempt and has assigned people to the task of mining the data.

Mr. Horton stated that the Standard Statements Guide must be revised.  Statements that are being generated within FAST must be incorporated into the standard statement master database.  CACI will be developing the necessary automated procedures.  The enhanced web functionality may be located on the SPEARS server.  The review and approval process must be defined and required to be the minimal amount of time to complete.

See Standard Statement presentation @ https://ftsc.navy.mil/website/ftscPre/ftscMgt.cfm
Standard Statements have been incorporated into the assessment visits in the pacific region. This means a virtual paperless assessment with technicians entering their own data. The amount of 2-kilos written per the assessment DID NOT diminish with this transition, approximately the same number of 2 kilos where written when matched with a similar assessment. In addition, the feedback on Standard Statements has been extremely positive. Results of a survey will be available soon.

Marc Borkowski Update

AP MER

Nine (9) Assessment Procedure - Maintenance Effectiveness Reviews (AP-MER) have been conducted.  There will be a wrap-up session in October to resolve outstanding items.  Reliability Centered Maintenance (RCM) principles were applied to approximately 4600 procedures.  The results were as follows:

· 19% were identified as off-ship Scheduled procedures.

· 47% were determined to be off-ship Non-scheduled procedures.

· 34% were classified as Ships Force capable procedures, but they were not categorized as Scheduled or Non-scheduled.

The latter statistic raised concerns regarding the increased demands upon shipboard personnel.  Mr. Borkowski emphasized that capacity is not a factor in determine where a procedure can be performed and by whom.  Mr. Borkowski will provide Ms. Weinstein a list of the procedures to be reviewed at the wrap up MER.

He also reported that SHIPMAIN GRAM #7 would announce the implementation of the ICMP PUSH process in Mayport effective 16 September.  The 1,539 MRCs that were added to  Force Revision 2-04 are currently being entered into the ICMP database.  The next Force Revision should include the remainder of the assessment procedures.  He also noted that the Mandatory tasks, included in the June 2003 Force Revision had been subjected to the RCM methodology three (3) years prior.  NAVSEA has been engaged in discussions with Carriers and Submarines regarding the PUSH process and SHIPMAIN in general. Decisions on moving forward with Carriers and Submarines are still to be determined. 

JSN

Research conducted to date regarding the first character of the Job Sequence Number (JSN).  

Action: The JSN Working Group will finalize the list of Originators, relative to the first character, and submit the list through the TYCOMs, in order to revise the Maintenance and Modernization Business Unit (MMBU) table in 3-M. 

Action: It will be necessary to issue a Navy Message informing the Fleet that only the designated activities/processes are authorized to generate 2-Kilos with the respective first position value.  Mr. Borkowski is also chairing the TSP/datastream Working Group.  He will be working closely with NAVSEALOGCEN to define the F-series of record types that will be used to exchange/report the required elements.  OMMS-NG and SNAP are not capable of accepting and passing the new card types up-line to 3-M.  Mr. Borkowski will discuss this matter with SPAWAR and determine if a system modification can be submitted.  The points of contact are Ms. Jody Sterns or Mr. Dan Maxie. 

 Mr. Worthen emphasized that the Work Broker should have visibility of the information within RMAIS as well.  If RMAIS is merely allowing the data to be passed up-line, RMAIS should likewise be modified.

15 September 2004

NEMAIS & GA2Kilo – Conrad Henddrich

Mr. Hedderich opened the second day of discussions by providing an overview of the NEMAIS efforts.  He explained that GA2Ks, passed to RMAIS, will be screened to an availability and brokered to NEMAIS.  The NEMAIS Inductor will plan the action by associating it with a previously developed Task List (derived from the MRC).  He will then generate a Maintenance Order.  The resulting action will be scheduled and executed.  Mr. Hedderich hopes to have an automated process to convert the MRC information into the Task List.  The Maintenance Plan, in SAP, identifies the problem, the resources requires and the hours.  To simplify the data entry, he envisions that the Task List would consist of a single operational step – PERFORM MRC #####.   

There was a consensus that the ship will be responsible for tagging the item and that Ships Force will provide the test equipment, except for special items.  Concurrent with the exchange of information between RMAIS and NEMAIS, the GA2Ks will be downloaded to FAST.  FAST will have the ability to submit closing information back to RMAIS to close out the job.  NEMAIS will submit S1 and S5 information to report hours.  Mr. Hedderich explained that NEMAIS does not have an AUTOCLOSE function so each Maintenance Order within NEMAIS will have to be closed one at a time. This will be time intensive for the RMCs.  

NEMAIS will not develop an interface with tools such as FAST; so FAST completion status cannot be forwarded directly to NEMAIS.  It is critical that the actions be passed to NEMAIS in order to produce payroll and enable workload forecasting.  Mr. Tripple informed Mr. Hedderich that the Maintenance Assessment Index (MAI) associates hours to the proper Work Center.  This information may be useful when constructing the MRCs within NEMAIS.

Note:  Mr. Hedderich emphasized that the Task Lists must be defined based upon GA2Ks, which may or may not represent the performance of a Maintenance Index Page and all associated MRCs.  Mr. Fahnestock questioned why NEMAIS would not construct a Task List for individual MRCs and allow the system to automatically assemble a Maintenance Order consisting of multiple MRCs, as needed.  In this fashion, Planners could begin entering information immediately from the MRC data and construct Task Lists.  Mr. Hedderich confided that the process as recommended by Mr. Fahnestock was the proper way to construct the data.  Unfortunately, from the NEMAIS perspective, when configuring the SAP tool was the “Ships do PMS, SIMA does repairs”.  As a result, the planned maintenance component within SAP was not configured.

Assessment Guide Book

Mr. Turner explained that the Assessment Guidebook has been drafted and should be available for the end of October.  It was emphasized that the guide must be detailed for new personnel to conduct assessments.  It was recommended that the Assessor Qualification process be included in the guide.  In order to complete the guide, the Working Group will require input from the FM-BOD discussions regarding who owns the agenda and will require input from the completed Business Rules.

Final Assessment Reports

Mr. Spencer indicated that there have been minor changes to the Final Reports that are produced out of FAST.  

ACTION: Mr. Smith will distribute report samples and allow 10 days for review and comments.  No response is acceptance.  Once the products have been deployed, further feedback will be solicited.  

ACTION: John Spencer will provide Mr. Smith with the samples by 1 October. 

ACTION: LCE- It was stated in the Business Rules that the Final Reports be produced on CD-ROM at the end of a visit.  This will reduce the amount of time required to produce the product, which can be re-applied to assessment actions themselves.

Business Rules-

The business rules would be in a finalized draft form by September 24th and will be distributed for final comments.  Comments will need to be provided to SWRMC POC Suzanne Weinstein, within 10 business days.  Once all final comments are incorporated, the business rules document will be submitted to Capt Hanson, CFFC, for review, concurrence, approval and signature.

NEXT MEETING : Will be a video teleconference to be held on 19 October.
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0600 Japan

