26-29 July 2004

Common Process Meeting


Notes/Minutes

Postings can be viewed at: https://ftsc.navy.mil/website/ftscPre/ftscMgt.cfm 
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 Overview of the Fleet Assessment Process Level 1- Rich Caccese
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 This document has been previously submitted to Fleet to give a high level description of how the assessment

    process will proceed with the RMC stand up in October.
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 Changes Made:
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Swim lane added to Represent NAVSEA 
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Shift in the sequence of events to reflect more ‘real-time’ execution
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Business Rules working group will match the instruction to match the Level 1 
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Revision is posted on the website
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  Fleet Analysis Center
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  Details of the FAC are still to be deciphered.  (View posting)
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  Expected to have the process ready to discuss at the next Common Process Meeting, Sept. 04
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  MAI Discussion- Kevin Alexander
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  Kevin Alexander purposed that MAI process is adopted by the FAC. It was proposed that MAI should drive the

    assessment process.
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  ACTION: The FAC should meld the best of ALL the programs and bring to the FLEET. Kevin Alexander will 

    establish a meeting with all TYCOMs to define the best process for data identification.
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  Process/Programs to consider: MAI, TMA/TMI, TSP, MERIT, etc.
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  Questions from the group:

[image: image16.png]


  What is to be assessed “agenda”--- what is the method/system?
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  When to assess “schedule”---what is the method/system (Shop papers –R. Vandveer –Action)
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  How to assess “procedure” ---(Shop papers –R. Vandveer –Action)
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  Who will assign the resources? RMCs
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  Test Plan- resource loaded schedule of orders (who, what, where, when, how)
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  TSP Discussion – Roger Vandveer
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  Details of EOC are on the website.
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  Level 3 Process Discussions
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  NEMAIS= Assessment Visit is an Intermediate Availability.
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  Question: Can FAST in put go-assess 2 Kilos into the ships files?
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  NEMAIS was not designed to review jobs of a TA4 level.
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  WBS- Work Breakdown Structure- provides a roll-up of how much an assessment will cost.
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  March 1 – NEMAIS will contain all work orders
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  ACTION: Marc Borkowski - What is the process for the execution of a partial completion?
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  ACTION: Marc Borkowski - How will shore file sink up with ships files?
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  October 1 – No Go Assess 2-Kilos will go into NEMAIS
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  ACTION: FAST where will the data stream reside? Beginning or end of the data stream? When will be implemented?
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  ACTION: FAST to define the process in which it feeds RAMIS and vice versa.
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  Ken Jacobs- ICMP Push/Pull 2-Kilos
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  Question: How does a sailor get the 2-kilos? Will come from the PMS force revisions. SKED 3.1 will pull to

     ship beginning in Fall 05
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  See website for presentation.
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  Level 3 Process Discussions Continued…
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  ACTION: Marc Borkowski- Define what is the ICMP and how are man-hours assigned. 
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  ACTION:  NEMAIS- how will travel time be allocated? (Example: wait time for the ship vs. actual time to 

     complete the job)
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  A-10 2-Kilo drops into FAST
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  A-40 Drops into Microsoft Project for management team.

[image: image42.png]


  ACTION: FAST by Oct. 1 add Start/Stop date and ability to export Microsoft Project into FAST
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  NEMAIS will add a bucket for TA4 jobs after an assessment
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  ACTION: Marc Borkowski- ICMP is there a user-friendly front end?
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  Level 3 Process Discussions Continued…
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  ACTION: BizRules Working Group needs to add Ready to Commence Block in to A-05 in the Level II

    Maintenance team
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  ACTION: LCE will provide the data elements needed for all reports (final and daily)
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  ACTION: Common Process Reports Working Group: Provide a list of optional daily reports that will be

    standard across the FLEET. Due: 14-15 September.
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  ACTION: Data Stream Working Group needs to come to a final decision regarding the details and placement

    of the DataStream by 14-15 September.
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  ACTION: FAST to include Blk 29 in future release.
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  ACTION: FAST will incorporate a link for Microsoft project to be downloaded from NEMAIS to FAST for deck-

     plate assessment mgt. 
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  Primary NEMAIS Gaps on the deck plate:
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  CSMP communication/Repair 2-kilos
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  Mobility/consistent reliability
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  SLR
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  TSP
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  Training
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  To Be Process…
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  October 04- RMCs that have NEMAIS will use NEMAIS to bucket jobs to capture time 
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  October 04- All Push Procedures will be in NEMAIS
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  December 04- All Push/Pull will be in NEMAIS
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  March 05- RMCs that have NEMAIS will plan and allocate event personnel in NEMIS
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  FAST will be the execution tool for all Fleet Assessments. 

[image: image64.png]


  Specifically for regions that NEMAIS is not present in, FAST will be the tool used for Management Planning

    and Event Execution.  
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  Follow on meetings…
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  Roger Vandveer- Shop Papers - Tuesday, August 17, 2004~ Norfolk
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  Mark Kiser – ICMP “Go Assess 2-Kilos ~ Norfolk – Date/Time TBD
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  Kevin Alexander- FAC Data Process ~ Norfolk – Date/Time TBD
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  Agenda Items for the next Common Process Meeting …
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  BizRules Working Group
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  Qualifications of Assessment Directors
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  Expansion of Instruction to include smaller assessments 
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  Include who does the follow-up of CK in CDMDOA
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  Verify the Instruction matches Level I & II process maps
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  Standard Report Working Group
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  Determine Standard Final Reports
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  Determine Standard Daily Report selections
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