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Purpose

This document provides the background for, and establishes the scope and composition of, the Common Assessment Process for surface ships.

Background

The Department of the Navy currently has several organizations and programs engaged in assessing the material condition of ships.  However, the processes used in the conduct of these assessments vary between these organizations and within some of the organizations geographically.  In order to provide sufficient understanding and detail to support the most effective programming, budgeting and execution decisions with respect to maintaining the material condition of Navy ships, assessments need to be standardized throughout the fleet.  To accomplish this, the Fleet Maintenance Executive Steering Committee (FMESC) established a Board of Directors (BOD).

Objectives
The BOD is responsible for achieving the CFFC Fleet Maintenance objectives listed in paragraph 4 of CFFC MSG DTG 211137ZOCT02.  These objectives are quoted below.

1.  “Standard Assessment Criteria: FTSCLANT is the program manager and, in conjunction with FTSCPAC, will produce standard, ship class based assessment packages for C5RA and HM&ERA Phase II assessments.  Type Commanders and Fleet units will be able to tailor these assessment packages to specific ship needs.”

2.  “Standard Assessment Tool.  FTSCPAC is the program manager and, in conjunction with FTSCLANT, will produce a standardized fleet assessment support tool (FAST) that can be used to tailor assessment packages, plan and manage assessment visits, produce maintenance ready 2 kilos and generate 4790 CKs on the deck plate.  Once developed, FAST functional requirements should be mapped against NEMAIS-ERP capabilities to determine if NEMAIS can fulfill FAST requirements.” 

3.  “Assessment Products.  All assessment visit material deficiencies will be documented via maintenance-ready 2 kilos in the ship’s CSMP.”

CFFC subsequently expanded these requirements to include all ship’s material assessment.

Structure

Fleet Maintenance Executive Steering Committee (FMESC): Permanently established Committee responsible for developing and implementing all Fleet Maintenance policy.

Board of Directors (BOD): established to provide senior oversight and coordination for this effort.  The BOD will take its tasking from and report directly to the FMESC.

BOD Members:
Working Groups (WGs): will be individually structured and chartered by the BOD to accomplish the details of tasks associated with this effort.  The WGs will take their tasking from and report directly to the BOD.  

Schedule

The duration of this effort is TBD.  However, significant development and progress is expected by June 2004.
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