Common Process Meetings

21-22 January 2004

Hosted by FTSCLANT

Tuesday, January 20, 2004
0900 - 1200 FAST Demonstration 

Location: 

INSURV Headquarters in Building 1602 (second deck) at the Naval Amphibious Base, Little Creek. BLDG 1602 is located just inside Gate 1 (corner of Little Creek Rd and Shore Drive).  

Point of Contact: 

Bob Strait - Chief Information Officer

Phone Number:

(757)462-7325 x3046
 

Specifically, this meeting will address the changes and updates that have taken place in FAST to reflect the needs of INSURV. Please feel free to attend this meeting if you wish.

Wednesday January 21, 2004
1030 – Opening and Introductions

1045 – Overview Presentation of “The Big Picture” Common Processes – Terry Couch

1115 – MAF Discussion

1230 – Working Lunch

1330 – Standard Statements

· Combat Systems Update

· HM&E Status

1415 – Break

1430 – Common Process Charter Review (Bob Strait)

1500 – Approvals Pending (and Plan of Action for ‘socialization’)

· Maintenance Ready 2 Kilo White Paper

· Data Stream (incorporated into the 2kilo white paper)

· JSN

1600 – Standard Procedures 

· Status

· Established Best Practices (Review)

· PAC Review

1630- HM&E Equipment list/ Evaluator ID

1700 - Allocate Breakout Sessions 

Thursday January 22, 2004

0800 – Working Groups


EOC 


Status/Priority


TA1-TA4

Standard Statements

Standard Procedures

0950 - Break

1000 – Breakout Session Update/Action Items

1100 - POA&M Review for Common Processes – Suzanne Weinstein

1200 – Lunch

1300 – Presentation – Bulk parts upload / Standard Statement links

1345 - Review Action Items

1410- Closing remarks of meeting---Date of next meeting.
