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Common Process Meetings

2- 4 March 2004

Hosted by FTSCLANT

Tuesday, March 2, 2004
1300 – Opening and Introductions

1320 – Standard Statements

· Phase I – Presentation 

· Combat Systems Status

· HM&E Status

· Phase II Discussions

1400 – MAF Discussion

1430 – Maintenance Ready 2 Kilo Review 

1450 - Break

1500 – Procedure Update

· MER Status and established dates

· Status with Current MER progress

1530- Marc Borkowski 

· JSN Update (changes/progress)

· Go Assess 2 Kilo Progress

· Standard Statement Implementation

1545- MER Status 

1600 – Common Process Charter Review (Bob Strait)

1630 – Allocate Breakout Sessions (page3)


· EOC ~ Status/Priority ~ TA1-TA4

· Standard Statements

· Standard Procedures
· Combat Equipment Review 
Wednesday, March 3, 2004

0800-1200 – Working Groups - Session I 


EOC ~ Status/Priority ~ TA1-TA4


Standard Statements

Standard Procedures

Combat Systems Equipment Review

1200 – Lunch

1300 – INSURV and linking to Assessments

· Clarification of how INSURV is linking with assessment 2 Kilo’s 

1330 - POA&M Review for Common Processes 

1400 – Fast - Prisms Update / NMCI Status

1430 – Assessment Process

· Business Rules status

· Combat Systems Input

· FAST Reports (example: daily/final changes)

· Combat Systems – Changes (control sheets)

1500- Working Groups Re-convene – Session II

Thursday, March 4, 2004

0800 - Working Groups- Session III

1000 - Large Meeting re-convenes

· Status of working groups

1040 - Review of Action Items

1130 - Closing remarks of meeting---Date of next meeting.

Working Groups

EOC ~ Status/Priority ~ TA1-TA4

George Toman
Bob Strait
Judy Elliot Brown
Randy Bennett 

Barry Wagener

Roger Vandveer

Marc Borkowski

Standard Statements

Timm Smith

Rich Caccese

Pat Horton

Jennifer Tebelak

Art Anthony

Dave Land

Standard Procedures 

Donna Nowak
Marc Kiser

Kirk Gillard

Christ Christensen

Combat Equipment Review

John Spencer
Pat Horton
Charlie Hopkins

Steve Turner
Greg Ellison

Supplemental Report Forms – Diesel Engine Working Group

Rich Caccess

Dave Land

Kirk Gillard

Jennifer Tebelak

Norm Stoddard

Thomas Wilks

Milton Campomanes
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