DRAFT 5/4/04

FM: COMFLTFORCOM

TO: FORCECOMS

       RMCS

INFO: TYCOMs, SYSCOMs, ISEAs

SUBJ/COMMON SHIP ASSESSMENT PROCESS//

REF/A/GENADMIN/COMFLTFORCOM/231400ZMAY2003//

REF/B/DOC/OPNAVINST 4790.4C/7NOV94//

NARR/REF A IS CFFC MESSAGE ANNOUNCING THE IMPLEMENTATION OF THE FLEET READINESS PLAN (FRP).  REF B IS 3M MANUAL.

POC/S. HANSON/CAPT/CFFC N431/TEL: (757) 836-3752/DSN 836-3752//

RMKS/1. THE SHIP MATERIAL ASSESSMENT PROCESS IS BEING CHANGED TO ACHIEVE CONTINUOUS READINESS REQUIRED BY REF (A) FLEET READINESS PLAN (FRP) AND SUPPORT REF B MAINTENANCE POLICIES.   THIS MSG PROMULGATES DEFINITIONS AND GUIDANCE FOR THE COMMON MATERIAL ASSESSMENT PROCESS.    THIS MESSAGE HAS BEEN COORDINATED WITH COMPACFLT.   NOTHING IN THIS MSG APPLIES TO OPERATION OR MAINTENANCE OF NAVAL NUCLEAR PROPULSION PLANTS AND ASSOCIATED NUCLEAR SUPPORT FACILITIES.  THIS MSG DOES NOT APPLY TO INSURV TRIALS AND INSPECTIONS.   

2.  MATERIAL ASSESSMENT DEFINITION -- AN ONBOARD OBSERVATION OR TEST OF SHIPBOARD EQUIPMENT, CONFIGURATION, AND ILS ACCOMPLISHED BY SHIP’S FORCE OR EXTERNAL EXPERT TO ESTABLISH MATERIAL CONDITION AND ACCOMPLISH OR INITIATE NECESSARY CORRECTIVE ACTIONS.  ASSESSMENTS WILL NORMALLY RESULT IN A “FIND/FIX/TRAIN/DOCUMENT” OBSERVATION.  CIRCUMSTANCES MAY SOMETIMES PERMIT ONLY A “FIND/DOCUMENT” OBSERVATION.  

3.  COMMON MATERIAL ASSESSMENT PROCEDURE:

A.  ACTIVITIES PERFORMING ASSESSMENTS ON NAVAL VESSELS SHALL:

(1) USE ASSESSMENT PROCEDURES APPROVED BY THE COGNIZANT TECHNICAL AUTHORITY (I.E., MRC, TRS, NAVSEA TECH MANUAL, ETC.).   (THE ULTIMATE GOAL IS TO ESTABLISH AN ASSESSMENT PMS MIP WITH SPECIFIC EQUIPMENT/SYSTEM MRCS.)

(2) DOCUMENT ALL AS FOUND ASSESSMENT RESULTS IN 2-KILO OR 4790 CK (FOR CONFIGURATION/ILS ITEMS) FORMAT, UTILIZING THE LIBRARY OF STANDARD STATEMENTS, AND ENTER IN THE CURRENT SHIP’S MAINTENANCE PROGRAM (CSMP).   THE MATERIAL CONDITION ASSESSMENT 2-KILO WILL SPECIFY THE NUMBER OF SHIPS FORCE TRAINING HOURS ACCOMPLISHED DURING THE SPECIFIC ASSESSMENT.

(3) USE THE FLEET ASSESSMENT SUPPORT TOOL (FAST) WHEN ENTERING ASSESSMENT RESULTS INTO THE CSMP.  UNTIL THE NEMAIS ASSESSMENT MODULE IS IMPLEMENTED, FAST WILL BE THE ONLY TOOL USED TO GENERATE AND ENTER ASSESSMENT 2-KILOS OR 4790 CK DOCUMENTS.

B.  THE COMMON ASSESSMENT PROCESS CONSISTS OF A SHIP-SPECIFIC AGENDA THAT INCLUDES:

(1) BASIC ASSESSMENT REQUIREMENTS OBTAINED FROM THE APPLICABLE ICMP/CMP.

(2) ADDITIONAL ASSESSMENT CANDIDATES IDENTIFIED THROUGH ANALYSIS OF EQUIPMENT/SYSTEM, HULL AND CLASS TREND DATA (3M, TMA/TMI, OPERATING LOGS, MATERIAL HISTORY, REQUISITIONS, MSG TRAFFIC, ETC.)

(3) UNIQUE MISSION RELATED REQUIREMENTS.

(4) EXCLUDED ITEMS BASED ON RECENT EQUIPMENT MAINTENANCE OR REPLACEMENT, AND APPLICABLE PROGRAMMED ALTERATIONS.

(5) ISSUANCE OF A STANDARD ASSESSMENT REPORT AT THE COMPLETION OF THE ASSESSMENT.

(6) UPLOADING OF THE SHIP CSMP TO THE SHORE FILE.

C.  RESPONSIBILITIES FOR ASSESSMENT ACCOMPLISHMENT: 

(1) TYCOM/ISIC:  IDENTIFY UNIQUE MISSION RELATED REQUIREMENTS OR SHIP SPECIFIC ASSESSMENT EXCLUSIONS TO THE APPROPRIATE RMC.  ASSESSMENT TASKING DOCUMENTS WILL INCLUDE REQUIREMENTS LISTED IN PARA 3.A. OF THIS MESSAGE.

(2) MA-RMC:  ANALYZE CLASS AND SHIP TREND DATA TO IDENTIFY ADDITIONAL ASSESSMENT CANDIDATES AND IMPROVE ASSESSMENT EFFECTIVENESS. 

(3) RMCS:

(A) COORDINATE CREATION OF SHIPS ASSESSMENT AGENDA AND EXECUTION PLAN WITH TYCOM/ISIC.  PARTICIPATE IN ASSESSMENT SCHEDULING PROCESS.  

(B) MANAGE ASSESSMENT PROCEDURES.

(C) PROVIDE SUBJECT MATTER EXPERTS (SMES) TO EXECUTE THE PLANNED ASSESSMENT. 

(D) ENTER ASSESSMENT 2-KILOS AND 4790 CK RECORDS IN THE CSMP USING FAST.

(E) FOLLOW UP ON ALL MAINTENANCE ACTIONS AND LOGISTIC DEFICIENCIES DOCUMENTED IN THE CSMP FROM THE ASSESSMENT.

(F) MARMC AND SWRMC WILL SERVE AS THE ASSESSMENT PROCESS OWNERS FOR RESPECTIVE FLEETS.  

4.  CFFC WILL PROMULGATE ADDITIONAL DETAILS OF THE STANDARD ASSESSMENT POLICY IN AN UPDATE TO THE JFMM.
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