Common Process Meetings

25-26 MAY 2004
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Tuesday, 25 May

0700- Business Rules Working Group Meeting 

(working group members only please)

0830 – Opening and Introductions

0840 – FAST Discussion

0930- Standard Statement Implementation Status – Suzanne Weinstein

0945- Procedures Update- Christ Christensen

1000- MER Update - Marc Borkowski

· Status with Current MER progress

1015- Break 

1030- SLR Update – Judy Elliot Brown / Master Chief Osborne

· Actions taken

· Progress

· Bulk Uploads (approved/unapproved status)

· Impact on the Ship

· Update from March meeting

1100- Maintenance Ready 2Kilo 

· Socialization Status

· JFMM (Identify lead)

1115- Review Level 2 Common Assessment Process – Tom Worthen

1125- Assessment JSN –ID – Marc Borkowski

1145 – Allocate Breakout Sessions


· Common Assessment Business Rules/ Level 2 Review
· AD Training Manual

· Priority Levels (define)
· Assessment Final Report Concurrence (LANT/PAC)
· Maintenance Ready 2Kilo

· Standard Statements
1200 - LUNCH 

1300 – MAF Decision

1330-
FAST Status – John Spencer

· Assessment Requirements (East/West Coast)

· Carrier Progress/Update

· Reports

· NMCI Status

1400 – Breakout Sessions

1800 – Reservations – Old Town Mexican Cafe 
Wednesday, 26 May , 2004

0830- Breakout Session Updates & Action Items

0900- EOC Update- Judy Elliot Brown

0930 - Standard Statements Update - ALL

· Latest upload from PAC

· NAVSEA update

· Total Statements Created

1000- Priority Status Discussion for 2-Kilos during Assessments - ALL

1030- Upload - ILS Concerns

POA&M – Common Processes – ALL Status

1100- Lunch

1200- Breakout Session II

1400- CFFC Policy (Draft) Status – Rich Caccese

1445- MCA (Material Condition Assessment) - ALL

· Define Requirements

· JFMM


1530- Review of Action Items

1600- Next Meeting
Tentative Working Groups
Working Group I

Tuesday

Level 2 Common Assessment Process Review 

Assessment Business Rules Review

Marc Borkowski

Tom Worthen 

Brian Francazio

Rick Diver

Rick Seraiva

Standard Statements

Pat Horton

Jennifer Tebelak

Art Anthony

LCE (Representative TBD)

Judy Elliot Brown
AD Training Manual 

Freddie Camacho

Gary Kraner

Bruce Zanke

Rich Cacesse

Working Group II

Wednesday

Standard Reports

Freddie Camacho

Gary Kraner

LCE (Representative TBD)
Priority Assignment  

Barry Wagner

Marc Borkowski

Tom Worthen 

Maintenance Ready 2-Kilo

Tom Worthen

Tim Smith
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