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Goals of Standard Statement:

1. Increase first approval of deferred work (first pass yield)

2. Increase accuracy of equipment assessment

3. Increase end user productivity

4. Increase visibility of repeat discrepancies

5. Increase inter and intra ship class trending of failures

6. Reduce end user paperwork

Levels of review:

1. End user

a. Concerned with usefulness and effectiveness (goals 3 and 6)

i. Can database be navigated easily to reach failure?

ii. Are system, component, subcomponent familiar?

iii. Is block35 readable after reconstruction?

iv. Is statement selection faster that statement creation?

2. System owner

a. Concerned with assessment accuracy (goals 1, 2, 4, 5)

i. Do component serve to categorize common failures?

ii. Does failure apply across systems that share like components?

iii. Does block35 accurately describe one problem and one resolution?

iv. Is statement description too unique to be repeated?

3. Maintenance Team / Class Team / TYCOM  - beyond current scope
a. Concerned with correcting deficiency without ship check.  (goal 1)

i. Not currently in review process (NEMAIS?, Q-tasks?)

ii. ?

New Standard Statements may be generated by the following methods:

1. During an assessment

2. Working with the CACI stand-alone Access database

3. Working on the FTSC web page

4. Bulk upload

5. Ship’s Force

Who should review new statements?

1. Cognizant equipment SME (former FTSC) at RMC

2. Cognizant equipment ISEA

3. Cognizant component SME at RMC

4. Assessment Director

5. PE or maintenance/class team member

Statement review should include the following best practices:

1. Review statement for uniqueness by comparing with like systems and components

2. Review and reduce statement fields to simplest form that is maintenance ready.

3. Review system, component, and subcomponent against standard navy nomenclature.

4. Review recombined statement format for readability.

a. Problem as found XXX Solution or recommended repair
b. Proper grammar
 Priority of Statement Database value or usefulness:

1. System discrepancy relevance (Is statement relevant to assessor?)

2. Component universal use

3. Subcomponent universal use

4. Data mining  - ISEA requirements if any

