Excerpt from SWRMC Production Capability Manual to clarify the difference between an Assessment and a Tech Assist


PURPOSE OF AN ASSESSMENT:
The purpose of an assessment is to help the Maintenance Team/Class Team (MT/CT) better define and prioritize repair work.

DEFINITION OF AN ASSESSMENT:

An assessment is an evaluation of the material and operational condition of shipboard equipments/systems.  Assessments identify repairs that are necessary to restore the equipments/systems to reliable status ready for deployment.  
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Assessments normally include minor adjustments, minor repairs, ships force OJT, and review of ILS.  Therefore, assessments are typically find/fix/train/document events, but circumstances may require only find/document events.   
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All assessments shall be accomplished using tech authority approved assessment procedures.  
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There is no separate event called “grooms”.  
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There is a difference between an assessment and a tech assist.  
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An assessment approaches the evaluation of the equipment/system using a systematic analysis.  A tech assist troubleshoots a specific problem as a direct response to a symptom.  

· Systems/Equipments that have abnormal symptoms/problems should be addressed as a "TECH ASSIST"  (vice "ASSESSMENT"), to determine root causes and to define the proper repairs.  The AWR / 2-Kilo should contain specific description of the problems. The evaluator may determine that a full assessment is warranted, and will recommend/accomplish the same.
· Some Systems/Equipments will require ASSESSMENTS every CYCLE per JFIMA, CSMP, etc.  The AWR / 2-Kilo for these ASSESSMENTS should reference the requirement.
· ASSESSMENTS to prepare ships for Deployment and/or SRA Work Package Development should indicate so and contain any specific degradation/problems in the AWR / 2-Kilo.
· ASSESSMENTS for large events (i.e., C5RA, HM/E-RA, TSRA) will be formerly scheduled via the ASSESSMENT DIVISION - ENGINEERING DEPT
[image: image6.png]



For the purpose of this manual, inspections are treated as assessments.
The Assessment team:

Key to success of an assessment is the teaming with Ship’s Force.  If Ship’s Force is not available, the assessment will stop until the personnel become available.  Benefits of this teaming arrangement include training of Ship’s Force and meeting all ship’s safety and tag out requirements.  Only Ship’s Force will perform tag outs.

Execution of the Assessment:
Each Assessment will have an in brief and an out brief with the Ship’s Commanding Officer or his designee unless additional requirements dictate otherwise.  The in brief will include an agenda of the assessment, what procedures will be used to assess the equipment/system(s) and ship-specific safety policies.  The out brief will include a draft of the Assessment Report.  Daily briefs will occur, as appropriate.  

PRODUCTS OF AN ASSESSMENT:
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All material discrepancies will be documented in 2-Kilo format uploaded to ship’s CSMP in a timely fashion.  If there will be multiple 2-Kilo uploads to the ship’s CSMP, the Fleet Assessment Support Tool (FAST) program will be used.  Block 35 data will include finding and repair recommendations.  These 2-Kilos shall be reviewed by logistics personnel for ILS accuracy, specifically the SWLIN and TA recommendation fields for ensuring accurate Maintenance Figure of Merit (MFOM) calculations.  The goal is to provide as much applicable data as possible so that the 2-Kilo will be a Maintenance Ready 2-Kilo when the MT/CT brokers it.
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The Assessment 2-Kilo that initiated the assessment shall be closed out with the following data: summary of the assessment, including SAT readings/tests and number of ships force training hours.  
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Assessment procedures accomplished during the assessment that are contained in MRCs will be recorded as completed in the Ship’s PMS schedule. 
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Assessment Report:

· A final report of the Assessment will be signed out by SWRMC no more than 30 days after the conclusion of the Assessment, unless additional requirements dictate otherwise.   

· Distribution of the assessment report shall include a copy to the MT/CT.  

· Unless otherwise specified, the format of the report shall include the following:  

· Can be a letter with or without enclosures, or a Naval Message, or a combination of the two.

· Reference the Assessment 2-Kilo that requested the assessment.

· Listing of Findings/Summary of Discrepancies, using the as found condition of the equipment/system(s).  Unless other requirements dictate, findings will be listed by Repair Before Operate (RBO), Major, Minor, and noted for historical information.  All but the latter will have JCNs associated with them.  The following is general guidance for applying these categories:

· RBO:  This finding is made when conditions indicate that continued operation could result in danger to personnel and/or serious damage to the system or associated equipment.  The Commanding Officer or his designee shall be notified immediately if an RBO is identified.  If the RBO is ship-mission degrading, a Naval Message detailing the RBO may be issued.  Examples of items that would warrant an RBO are:  


· Inoperative alarms or safety devices.

· All local stopping or any safety-securing devices are inoperative.

· Readings exceeding the limits of PMS or the manufacturer's specifications which in the judgment of the assessor are unsafe.  

· Excessive fuel leaks.  

· Uncontrollable oil leaks.

· Major:  This finding is made when major problems exist, such as the identified item will not pass PMS or operational tests, but may provide an acceptable risk to operate if manually monitored and/or controlled. 

· Minor:  Everything that is neither RBO, Major, or noted for historical information. The identified item passes most PMS and or/operational tests. However, before the item can be classified fully operational, parts must be replaced and/or adjustments completed. 

· Noted for Historical Information:  Anything that does not impact the equipment/system operation but should be noted for machinery history purposes.  Items that would help the next assessor compare his results to this assessment.  

· What repairs were performed, if any.

· Additional readings recorded, if appropriate.

· What training occurred and the names of Ships Force personnel who where training.  

· Point of Contact for technical questions from the assessment.

How to schedule an assessment:

To schedule an assessment of an individual equipment/system, the MT/CT shall generate a job in NEMAIS and broker it to the Planning Division of the Production Department.  They should include a primary and secondary date in the request, the POC and telephone number to discuss alternate dates.  Once the job is submitted, the following will happen:
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The Planning Division will contact the appropriate Production Department Division who will either confirm the primary or secondary dates or contact the POC to schedule a mutually agreeable date.  
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The Planning Division will then finish processing the Job in NEMAIS.
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Depending on the Assessment, additional interface with the MT/CTs will occur prior to the Assessment and/or a confirmation message may be issued.

Since there are assessments that were previously being scheduled directly between the ship and the individual Divisions in the Production Department, we anticipate that this will continue for some time during a transition period.  When this happens, the following will occur:
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The Division receiving the request will work with the requester to schedule a mutually agreeable date.  
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The Division will then instruct the requester to submit a 2-Kilo to their MT/CT, telling them to include in the 2-Kilo that the requested date has already been agreed with the applicable division.

[image: image16.png]



The Division will provide a heads up to the MT/CT and the Production Department Planning Division.
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When the MT/CT receives the 2-Kilo, then will generate a job in REMAIS and broker it to the Planning Division of the Production Department, including the info that the requested date has already been agreed on.  
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The Planning Division will process the job in NEMAIS and notify the appropriate Division.
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Depending on the Assessment, additional interface with the MT/CTs will occur prior to the Assessment and/or a confirmation message may be issue
The above is assuming that the MT/CT and the Production Department Division all concur that the assessment is needed.  As NEMAIS is implemented throughout all of the Production Department, this process may be revised.


If the MT/CT plan to schedule several assessments in a single time frame, due consideration should be given to scheduling a HM&E RA and/or C5RA and interface with the Engineering Department Assessment Division.

When tasked with an assessment and the applicable Division identifies that a tech assist vice an assessment is warranted, the Division will recommend changing the tasking with the MT/CT.  If during a tech assist, the applicable Division identifies that an assessment is warranted, the Division will also recommend changing the tasking with the MT/CT.  

Funding Requirements:
For FY04, 1B4B funding will be reallocated within the RMC for parts, contractor, and, if any, travel costs.  For FY05, Production Department will be budgeted for parts, contractor, and travel costs for an anticipated number and mix of assessments, based on historical averages.  If additional assessments are requested, accomplishment of the assessments will depend on priority and reallocation of RMC funding.

