
Bob, 
 
I.  Given the short time remaining to make the NMCI cut over and have a version of FAST ready to test, I 
recommend the following fast-track (no pun intended) approach:   
 
     1.  Go initially for the 80% solution by analyzing the INSURV reports for data elements required and ensuring 
all elements are contained in FAST.  
 
     2.  Link FAST to ACCESS for reporting pulling data as required from FAST.  
 
     3.  Process mapping and requirements identification will fold into user guides and process manuals later after 
NMCI hurdle is crossed. 
 
II.  Can you also provide me with the contact information of your Legacy Application Coordinator.  
 
Please Advise, 
 
Mike 
 


