Report for week ending 05-09-03

COMMON ASSESSMENT TOOL - FAST

1. This week we completed and distributed Version 1.1 which incorporates the FTSC-identified
priority one changes from 1.0 (used on John Paul Jones) and other modifications that were a
result of lessons learned on USS Howard and USS Peleliu.

2. We also loaded the SCLSIS and CSMP data onto the server for several PACFLT surface ships.
We were working to get all the ships homeported in San Diego loaded up, but fell short of that
schedule (see item #3). We are continuing to load the data and concurrently working on a
method to automate the process so that a human doesn't have to spend a bunch of time doing it.

3. Many hours were spent this week making preparations for the combined C5RA and HM&ERA
on USS Port Royal in Pearl Harbor. We prepared the equipment list, the C5RA Item List Cross-
reference and the SCLSIS and CSMP database. We also sent two trainers to Pearl Harbor to train
the FTSCPAC Det and the SEMAT guys how to use FAST. These trainers also loaded Version 1.1
on Detachment's computer clusters.

4. Keith Conway also worked this week on the server program, specifically the feature that
allows download of visit data. The feature is now working but it became clear that some
additional training will be required to teach the few additional steps that FTSC administrators will
take to set up the database on their computer to receive the data download. We will be working
to set up this Administrator training over the next several weeks.

5. Chandler Gable has been working with FTSCLANT on the Standard Statements and the
initiative to create an INSURV module to meet their requirements.

6. We have identified the next ten improvements that we will be making to FAST. Kirk Gillard
was briefed today on our list. Keith will be in Pearl for the next two weeks, but will work on the
list as time allows.

7. Terry Couch and Kirk Gillard are scheduled to demonstrate FAST for the FTSCPAC Board of
Directors on Monday afternoon. The briefing slides are attached.

COMMON ASSESSMENT PROCEDURES

1. FTSCLANT and INSURV have agreed in principle to seek consensus on assessment procedures
where possible on systems that are assessed by both organizations. The draft agreement dated
May 1st is attached.

STANDARD BLOCK 35 STATEMENTS

1. The FTSCLANT Standard Statements Status Report for the month of March is attached.
FTSC/INSURV SOP MOU

1. Nothing to report.
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