Report for week ending 05-23-03

COMMON ASSESSMENT TOOL - FAST

1. This week, the Total Ship Readiness Assessment (TSRA) wrapped up on
USS Port Royal in Pearl Harbor. The visit was a challenge in may respects, but
in the end a good product was given to the ship. During the visit, the process for
documenting discrepancies and maintenance actions evolved and we made
changes to FAST to support this new process.

2. The PSART visit on the USS Russell started in Hawaii this week as well.
FAST was used to write 2-Kilos and make reports for this visit. The PSART visit
will wrap up next week.

3. The C5RAs on USS Germantown and USS Jarrett start on Tuesday, May
27th. FAST will be used as the Visit Management software for these visits as
well as the four other C5RAs in June.

4. Training continues this week at FTSCPAC. We are now training Code 200,
Code 400 and SEMAT personnel in addition to Code 300 folks that missed the
training last month.

5. Keith Conway is in Pearl this week making modifications to FAST as the
TSRA process changes.

6. Chandler Gable has been working with FTSCLANT on the Standard
Statements and the initiative to create an INSURV module to meet their
requirements.

COMMON ASSESSMENT PROCEDURES

1. The Common Assessment Procedures briefs given to MIDPAC, SUBPAC and
the FTSCPAC Pearl Harbor Detachment are attached.

STANDARD BLOCK 35 STATEMENTS

1. Work Progresses.

FTSC/INSURV SOP MOU

1. Nothing to report.



Best regards,

John Spencer

San Diego Division Director
Life Cycle Engineering, Inc.
Ph: (619) 785-5990

Fx: (619) 785-5999



