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TYCOM SCHEDULE PROCESS
1Employment

Schedules

Quarterly
Scheduling
conference

CNSL & FTSCLANT
PERSONNEL

support  process

FTSCLANT
CAPABILITIES

&
CAPACITY

ONE QUARTER PRIOR

TO START OF QUARTER

NOTIONAL SCHEDULE 
FOR FY BUDGET
REQUIREMENTS

VISIT SCHEDULE
BY QUARTER

TYCOM PROVIDED 
EQUIPMENT LIST

2

PLAD , Business Plans & 
BAM PROCESSES

EXCEL FILES provided to 
FTSC customers (internal & 
external)

TYCOM CRITERIA
FOR VISIT

ELEGIBILITY

2

FTSC provided
Schedule

KTRs provided
schedule



TYCOM PROVIDED 
EQUIPMENT LIST

2

AGENDA BUILDING
PROCESS

3

TYCOM SCHEDULE PROCESS
1

Material 
Assessment

Index (CNSL)

Generic Class
Equipment

Lists 

SCLSIS
Data

3-M
Material 
History

Maintained by SPORT -
updated after each visit

Maintained by FTSCLANT -
Powerpoint format

CDM

RAMIS & OARS

3

KTRs provided
scheduleFTSC provided

Schedule

Visit Specific or

Class Generic



TYCOM PROVIDED 
EQUIPMENT LIST

2

AGENDA BUILDING
PROCESS

3

PRE-VISIT BRIEF
4

Generic Class
Notional
S O E 

Sequence of Events (SOE) 
Maintained by FTSCLANT -
Microsoft Project format

4

Maintained by FTSCLANT -
Procedures Database

RMAIS &
OARS

3M data

CASREPS 

Recent & ongoing
Tech Assists

& 
Grooms

INSTALLS
&

ALTs 

4104 personnel  pull 
all available data and discuss with 
LMCs to provide justification to 
recommend removal of items from
the visit agenda

ICAS
data

Proposed
Equipment

List 

Assessment 
Procedures

Approx. 4-
6 weeks 
prior to 
visit

Approx. 10 -
12  weeks 
prior to visit

Approx.12 -
14  weeks 
prior to visit



5

AGENDA BUILDING
PROCESS

3

PRE-VISIT BRIEF
4

VISIT SPECIFIC 
EQUIPMENT LIST

5

Standardized
Pre-Visit Brief

Ship specific
data from 
last visit

Maintained by FTSCLANT 

Maintained by FTSCLANT -
Powerpoint format

Ship’s
inputs

Ship’s concerns, schedule,

conflicting evolutions

Conducted by Visit PMs if 
available - Defines visit 
process, pre-requisites, 
requirements, support 
required, support provided,
POCs. Notional test plan & 
SOE.

Notional Schedule
of Assessments, list of 
conflicting evolutions

Class specific
equipment listMaintained by FTSCLANT

Excel Format 

Port 
Engineer’s

inputs

Class generic
Sequence of

Events

Maintained by FTSCLANT

MS Project Format 

List of  S/F POCs,
1st & 2nd names, 

DCPOs

Assessment 
Procedures

Maintained by FTSCLANT

Access Format 

Approx. 2 - 4 
weeks prior 
to visit
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VISIT SPECIFIC 
EQUIPMENT LIST

5

PRE-VISIT BRIEF
4

TEST PLAN 
DEVELOPMENT

PROCESS
6

Assessment 
Procedures

Maintained by FTSCLANT -
Procedures Database

Class generic
Project Charts

Maintained by FTSCLANT -
Microsoft Project format

Class generic
Status Charts

Maintained by FTSCLANT -
EXCEL format

Provide copy of HM&E 
equipment list to

CNSL N432a

Provide brief results
to TYCOM

List of Equipment, Assessment 
Procedures,Sequence of Events

Visit Specific
Status Charts

Provide list to 
KTRs

FTSC Procedure
Database Process 

Approx. 2 - 4 
weeks prior 
to visit
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TASKING
PROCESS

7

VISIT SPECIFIC 
EQUIPMENT LIST

5

TEST PLAN 
DEVELOPMENT

PROCESS
6

Assessment 
ProceduresMaintained by FTSCLANT -

Procedures Database

Class generic
Project Charts

Maintained by FTSCLANT -
Microsoft Project format

Maintained by FTSCLANT -
EXCEL format

Modified 
Class generic
Tasking Sheet

Maintained by FTSCLANT -
EXCEL format

Class generic
Status Charts

Visit Specific
Status Charts

Visit Specific
SOE

Test Package
Development

4100 provides electronic or 
hard copy assessment 
procedures not available on 
board ship

4100 provides equipment  to 
be assessed, procedures to be 
used, S/F resources required, 
sequence of assessments

Provide 
Equipment List 

to 
Visit KTR

Provide 
Team Leader 

Books

Equipment Specific APL 
data, Existing CSMP items, 
ICMP items, blank 2Kilos, 
Name Plate verification 
forms

SCLSIS Data 3M Data

ICMP Data



8

TASKING
PROCESS

7

TEST PLAN 
DEVELOPMENT

PROCESS
6

Assessment 
ProceduresMaintained by FTSCLANT -

Procedures Database

Class generic
Project Charts

Maintained by FTSCLANT -
Microsoft Project format

Maintained by FTSCLANT -
EXCEL format

Modified 
Class generic
Tasking Sheet

Maintained by FTSCLANT -
EXCEL format

Class generic
Status ChartsVisit Specific

Status Charts

Visit Specific
SOE

VISIT 
STARTS

8

List of Equipment for 
assessment - EXCEL format 
on the LAN for electronic 
update by LMCs

LMCs provide FSE names in 
support of assessments, 
CORs notified of out source

requirements

FSE names & Schedule 
inputs

Clearance Msg
4100

builds & sends

4100 provides equipment to 
be assessed, procedures to be 
used, S/F resources required, 
sequence of assessments

Test Package
Development

4100 provides electronic or 
hard copy assessment 
procedures not available on 
board ship

KTR Provide 
Team Leader 

Books

Equipment Specific APL 
data, Existing CSMP items, 
ICMP items, blank 2Kilos, 
Name Plate verification 
forms

VISIT SPECIFIC 
EQUIPMENT LIST

5

Visit PM
coordinates

support
documents

Advance Copy
to ship

SCLSIS
data

3M 
Data

ICMP 
Data



VISIT 
STARTS

8

CONDUCT MATERIAL 
CONDITION ASSESSMENTS

9

KTR Provide 
Team Leader 

Books

Equipment Specific APL 
data, Existing CSMP items, 
ICMP items, blank 2Kilos, 
Name Plate verification 
forms

Visit Specific
SOE

Baseline - 4100 provides 
equipment to be assessed, 
procedures to be used, S/F 
resources required, sequence 
of assessments

Kick-off
Brief

FSEs & S/F  review SOE & 
propose chamges as reqd. 

to PM based on equipment 
& team availability

9



CONDUCT MATERIAL 
CONDITION ASSESSMENTS

9

KTR Provide 
Team Leader 

Books

Equipment Specific APL 
data, Existing CSMP items, 
ICMP items, blank 2Kilos, 
Name Plate verification 
forms

Visit Specific
SOE

Baseline - 4100 provides 
equipment to be assessed, 
procedures to be used, S/F 
resources required, sequence 
of assessments

Kick-off
Brief

FSEs & S/F  review SOE & 
propose chamges as reqd. 

to PM based on equipment 
& team availability

10

DOCUMENT DISCREPANCIES
AND PARTS REQUIRED

10

Updated
SOE

Updated -FSE provides 
equipment to be assessed, 
assessments completed,  S/F 
resources required, sequence 
of assessments.  PM 
coordinates & maintains 
update.

Discrepancy
2Kilos

ID Parts
Required 

Existing 2Kilos 
Validated

ICMP 2Kilos 
Validated



CONDUCT MATERIAL 
CONDITION ASSESSMENTS

9

KTR Provide 
Team Leader 

Books

Equipment Specific APL 
data, Existing CSMP items, 
ICMP items, blank 2Kilos, 
Name Plate verification 
forms

Visit Specific
SOE

Baseline - 4100 provides 
equipment to be assessed, 
procedures to be used, S/F 
resources required, sequence 
of assessments

11

DOCUMENT DISCREPANCIES
AND PARTS REQUIRED

10Visit Specific
SOE

Updated -FSE provides 
equipment to be assessed, 
assessments completed,  S/F 
resources required, sequence 
of assessments.  PM 
coordinates & maintains 
update.

Discrepancy
2Kilos

ID Parts
Required 

Existing 2Kilos 
Validated

ICMP 2Kilos 
Validated

CONDUCT ILS /
CONFIGURATION 

ASESSMENT
11

Equipment
Nameplate

Verification
Valid Name 
Plate Data

Incorrect Name 
Plate Data

FSEs
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DOCUMENT DISCREPANCIES
AND PARTS REQUIRED

10

CONDUCT ILS /
CONFIGURATION 

ASESSMENT
11

Equipment
Nameplate

Verification
Valid Name 
Plate Data

Incorrect Name 
Plate Data

DOCUMENT FINDINGS
12

DAILY REPORTS
13

Verified Name 
Plate Data

Develop CKs

Discrepancy
2Kilos

ID Parts
Required 

Existing 2Kilos 
Validated

ICMP 2Kilos 
Validated

Updated
SOE

2Kilo
Uploads

Discrepancy, 
Parts, Status,
SOE Rpts.
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DOCUMENT FINDINGS
12

DAILY REPORTS
13

Verified Name 
Plate Data

Develop CKs

Discrepancy
2Kilos

ID Parts
Required 

Existing 2Kilos 
Validated

ICMP 2Kilos 
Validated

Updated
SOE

2Kilo
Uploads

Discrepancy, 
Parts, Status,
SOE Rpts. DAILY MEETINGS

14

UPLOAD DISCREPANCIES
IN CSMP

15



PROCEDURES PROCESS

VISIT 
START

10

PRE-VISIT
BRIEF

5

VISIT 
SCHEDULED

1

VISIT 
ENDS

14

APPROX. 1 MONTH
2 - 3 WEEKS

APPROX. 4 MONTHS

VISIT PROCESS

TASK 
PROCEDURE

REVIEW
2

(2)

ID SHIP,

ID  NOTIONAL SYSTEMS,

ID PROCEDURES IN DATABASE

TO EACH  LMC

(TEST PLAN)

APPROX. 3 MONTHS

LMC 
RESPONSE

3

APPROX. 2 MONTHS

(3)

CONCURRENCE

OR

PROVIDE NEW

PROCEDURES

FINAL
EQUIP LIST

6

1 WORKING DAY

BLOCK 
2&3 
FOR

CHANGES
7

1 WEEK

LEGEND

4100

LMC

4100 / LMC

ALL

UPDATE
DATABASE

4

APPROX.  6 WEEKS

BLOCK 4
FOR

CHANGES
8

1 WEEK

PROVIDE 
PROCEDURES

DAY  1 OF VISIT
9

CONDUCT
ASSESSMENTS

11

ON DECK
VALIDATION 

OF 
PROCEDURES

12

MARK-UP
PROCEDURES

13

DIGITIZE
NEW

PROCEDURES
4A

PROVIDE 
FEEDBACK

ON
PROCEDURES

15

UPDATE
DATABASE

4

DIGITIZE
NEW

PROCEDURES
4A

(9)

PROVIDE HARD OR 
ELECTRONIC COPIES

OF ITEMS NOT EXPECTED 
TO BE ON BOARD


