
The Proposed POA&M assumes FTSCLANT Technicians do their own data entry: 
 
June 9 - FAST Training Materials received from West Coast/preps made to conduct East 
Coast Training 
 
June 11 - FTSCLANT Decision as to which process is used - Technicians enter their 
own data/Technicians do not enter their own data (If they do not enter their own data, go-
live date will move left.  If Technicians enter their own data, following POA&M is 
proposed: 
 
June 17 - FAST Training (3 people) 
 
June 18 - FAST Training (3 people) 
 
June 19 - FAST Training (3 people) 
 
June 24 - FAST Training (3 People) 
 
June 25 – FAST Training (3 People) 
 
June 26 – FAST Training (3 People) 
 
June 30 – 2 July – Ghost Ship Practice 
 
July 7 -18 – Final Preparations 
 
July 21- Aug 1 - FAST used in Parallel with Legacy Assessment on DALLAS 
 
Aug 4 - 8 - FAST Hot Wash/Lessons Learned 
 
Aug 13-19 - Process/Programming Changes 
 
Aug 20-29 - Training/Preparations 
 
Sept 2-12 - FAST go- live Minneapolis/St. Paul 
 
 


